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Paznea 1. Ilepeyenb koMneTeHUM

Komnerenuust (koa u
HaNMeHOBaHMe)

HNuaukaropsl
KOMIIEeTEeHII Ui

Pe3yabTaTnl 00yyeHus

VK-1. Cnocoben
OCYIIECTBIIATh KPUTHUECKHI
aHaM3 MPOOIEMHBIX
CUTyaluii Ha OCHOBE
CHCTEMHOIO IIOAX0/1a,
BBIPa0aTHIBATh CTPATETHIO
JIEWCTBUMN.

VYK-1.1 Ananusupyet
MIPOOJIEMHYIO CUTYaLUIO
KaK IEJIOCTHYIO CHCTEMY,
BBISIBIISA €€
COCTAaBJIAIOLINE U CBSI3U
MEXIy HUMH

3-1.3HaeT METOAMKY TIOCTAaHOBKM UEJIU U
OTIPEICIICHUS CIIOCOO0B €€ JOCTIIKCHHUS
V-1.¥YMeer omnpenenutb CyTh MNPOOIEMHOR
CHUTyaIlil M JTallbl €€ Pa3pemieHus C y4eToM
BapHaTHUBHBIX KOHTEKCTOB

B-1.Bmameer onpITOM KpUTHYECKOTO aHaIW3a
IPOOIEMHOI CUTYAITH KaK CHCTEMBL.

VK-1.2 PazpabatbiBaeT
BapHaHTHI PEIICHUS
MPOOJICMHON CUTYaIlUH HA
OCHOBE KPUTHYECKOTO
aHamM3a JIOCTYITHBIX
HWCTOYHHUKOB UH(pOpMaIuu

3-1. 3HaeT METOAWKY TIPOBEIEHHUS OICHKH
aJICKBATHOCTHU U JIOCTOBEPHOCTH MH(OpMAIH O
poOIeMHOM CUTYaIUH, OOHapyKEHUS
MPHU3HAKOB  MPOTHUBOPCUMBOW  MHMOpMAIUH,
MOJTYYCHHOW U3 PAa3HBIX HCTOUYHUKOB

V-1. VYmMmeer oCymIECTBIATh NOUCK PELICHUH
npoOJIeMHON CHUTyallMM Ha OCHOBE JEHCTBUH,
9KCIIEPUMEHTA U OTIbITa

V-2. YMmeer KPUTHYECKHU OILICHUBATH
BO3MOXHBIE BAapUaHTHl PEIICHHS MPOOIEMHOMN
CHUTyallud Ha OCHOBE aHajuW3a TNPUINHHO-
CJIEICTBEHHBIX CBS3€EH

B-1.Bmameer omnbiTOM OCyIIeCTBICHUS MOUCKA
BapHaHTOB peuieHus MOCTaBJICHHOMN
MPOOJICMHOI CHUTyallul Ha OCHOBE JTOCTYITHBIX
HCTOYHUKOB MH()OPMAIIHH.

YK-1.3 BreipabatbiBaer
CTpaTeruio AeUCTBUN AJIst
pelIeHus mpooIeMHOMN
CUTYaIllu B BUJE
MOCJIEIOBATEILHOCTH
aroB, IPeaBUIS
PE3YNBTAT KaXI0To U3
HHX.

3-1.3HaeT anroput™M BbIOOpA CTPATETHU IO

pEIICHUIO TPOOJEMHOW CHUTyallld, OIICHKE
MPEUMYIIECTB Y  HEJOCTATKOB  BBIOpaHHOM
CTpaTeruu

V-1. YMeeT ocymecTBISITh pa3paboTKy TUIaHa
JIEHCTBUH 10 PEIISHUIO MPOOJIEeMHON CUTYAIlHH,

ONpENeNsiTh W  OLEHHBAaThb  IPAKTUYECKHUE
MOCIIEACTBHA peanu3anuu BBIOpaHHOU
cTpaTerud  JACUCTBMHA 1O  pa3pelieHuto
poOJIEMHO CUTyalH

B-1. Bnageer ONBITOM  pa3pabOTKH U
coJlepKaTeIbHOIO apryMeHTHPOBaHUS

CTpaTeruu JeWCTBUH B NMPOOJIEMHOI cUTyauuu
HAa OCHOBE CHCTEMHOI'0 ITOJXO0/A.

YK-2. CnocobeH ynpasisiTh
MIPOEKTOM Ha BCEX JTarax ero
KU3HEHHOTO IIMKIIA

VK-2.1 ITonumaet
MPUHIIMITBI TPOCKTHOTO
MTOIX0/1a K YTIPABICHUIO

3-1.3nHaer OCHOBHbIE METOI0JIOTHYCCKHUE
MOAX0/IbI B c(hepe yrpaBieHHs MPOESKTaMU
3-2.3HaeT METOAbl U MOJAEIH CTPYKTYPH3AIH
MIPOEKTa

V-1.Ymeer crpouth H
YKU3HEHHBIH [TUKIT TIPOEKTa
V-2.IlpuMeHsieT OCHOBHBIE TPOIEAYPHl |
METOJIBI YIPABICHHS MPOCKTAMH U MOATOTOBKH
MIPOEKTHBIX PELICHUN

B-1. Bnaneer HaBBIKAMH NIPUMEHEHUS
OCHOBHBIX TIPOLICAYP M METOAOB YIPaBJICHUS
MPOEKTAMH U MOATOTOBKH MPOCKTHBIX PEICHUN

CTPYKTYPHPOBATh




VK-2.2 JlemoHCTpHpYET
CHOCOOHOCTh YIPABJICHUS
MPOCKTaMH.

3-1.3HaeT OCHOBHBIC BHJIBI MPOCKTOB HUX
cnenuUKy 1 0COOCHHOCTH YIIPABICHUS MU
3-2.3HaeT crocoObl OLEHKH IPOEKTOB C

y4eToM (paKTOPOB PUCKA U

HEOIPEeIEHHOCTH

V-1.YMeeT nnaHupoBaTh peaan3aluio

MIPOEKTa

V-2.Ymeer OIICHUBATH s pexTruBHOCTH
IIPOEKTOB

V-3.¥YMeeT u3MepATh W aHAIM3HPOBATH

pe3yIBTATHI MPOEKTHOM AeSATEIHLHOCTH

B-1. Bmagetp Meromukamu pa3paboOTKH |
yIOpaBJICHUS TPOCKTOM; METOJaMHU  OLCHKHU
moTpeOHOCTH B pecypcax U 3PQPEKTUBHOCTH
MPOCKTa

YK-6. Criocoben ormpenensrs
" peannu30BBIBATH
cOOCTBEeHHON

MIPUOPHUTETHI
TIEITEILHOCTH U CITOCOOBI €€

COBEPIICHCTBOBAHUS Ha
CaMOOLICHKH U
o0pa3zoBaHus B TeUCHHE BCEH

OCHOBEC

KHU3HH.

VK-6.1 Onpepenser
CTHUMYJBI, ~MOTHBBI H
MIPHOPUTETHI
cOOCTBEHHOM
npodeccruoHaTLHOM
JeSITENIbHOCTH W LeIH

KapbepHOI'0 pOCTa.

3-1.3HaeT OCHOBHBIE MPHUHLMUIBI MOTHUBALUU U
CTHMYJIMPOBAHHS KaAPHEPHOTO PA3BUTHUS

V-1.YMeeT oueHUTh BO3ZMOXKHOCTH PeaTn3aliu
COOCTBEHHBIX TMPOQPECCHOHANBHBIX IEJIeH |
paccTaBUTh HPUOPUTETHI

B-1. Bumageer HaBbIKAMU  TPUMEHEHUS
Croco0oB u cpencTBa obecrieueHust
IUIAHUPYEMOTO  YPOBHS  JHYHOCTHOTO W
npo(heCCHOHATBFHOTO  Pa3BUTHSA; HABBIKAMH

MIPUMEHEHHSI COBPEMEHHBIX TEXHOJOTHH U
METO/I0B OOecredeHHs IUIAHUPYEMOTO YPOBHS
JIMYHOCTHOTO u podecCHOHANIBEHOTO
Pa3BUTHS; HABBIKAMY MIPUMEHEHHS CIIOCO00B U
CPE/ACTB TPOCKTHPOBAHUS WHIMBHIYaIbHOTO
00pa30BaTeNEHOTO MapupyTa TUTS
obecrieueHns IUTaHUPYEMOTO YPOBHS
JIMYHOCTHOTO ¥ MPO(ECCHOHAIBFHOTO PAa3BUTH

VK-6.2 TIpoBoauT aHamu3
CBOEH [JEATEIBHOCTH U
pa3pabaTbIBaeT CIOCOOBI
€€ COBEpIICHCTBOBAHUS

3-1.3naer CHOCOOBI CaMOOIIEHKH u
CaMOOTIpEICTICHUS

V-1.YMeeT mpoBecTH aHAJIW3 pPe3yJbTaTOB
CBOCH conmuanbHOH W TPO(EecCHOHATBLHOMN

JEATeIIBHOCTH

V-2.YMeeT KOppeKTUPOBATh ILUIaHbl JTUYHOIO U
MPpOo(eCCHOHANBEHOTO Pa3BUTHUS

B-1. Brageer MeTomaMu  OLEHKHU
PECYpCOB U UX TIPEJIEIIOB

CBOHX

OIIK-3 Cnocoben
paspabaTeIBaTh
000CHOBAHHEBIC
OpraHHU3aI[IOHHO-
YIPaBICHYECKUE PEIICHHSI
(omepaTHBHOTO U
CTPATEruuecKoro ypoBHEH) B
npodeccHoHaATbHON
JIeATEIbHOCTH

OIIK-3.1 daer
OIpENICIICHUS] TCPMUHAM B
00J1acTH OIIEPATUBHOTO U
CTPATErHYECKOTO
yIPaBICHUSL.

3-1.3HaeT ompelneneHNs] TEPMUHOB B 00J1aCTH
OIIEPaTHBHOI'O M CTPATErNYECKOTr0 YIPaBIICHHUS;
YPOBHH YIIPaBJICHUS COLUAIBHO-
SKOHOMHYECKUMH CHCTEMaMH;

V-1.YMeeT npuMeHsITh TEPMUHBI B 00aCTH
OTIEPATHBHOTO M CTPATETHYECKOTO YIIPABICHHUS;
OTIpEeNIEIATh YPOBHU U 3a]1a4i YIIPABICHHS
CONHANTBEHO-YKOHOMIYECKUMH CHCTEMaMH;
B-1.Bnaneer mpakTuuecKMMU HaBBIKAMU
UCIIOJIb30BAaHKS TEPMUHOB B 00J1aCTH
OIIEPAaTHBHOI'O M CTPATErNYECKOr0 YIPaBIICHHUS;
HaBBIKAMHU MCIIOJIb30BaHUS MTOJTyYEHHBIX
3HaHMH B 00JIACTH OIIEPATUBHOTO U
CTPATErn4ecKOro yupaBJICHHSI.




OIIK-3.2. ®opmynupyet
OCHOBHBIC MTOJIOKCHHUS
TPaTUIIMOHHBIX U
WHHOBAI[MOHHBIX
KOHIICTIIUI YIIPaBICHUSL.

3-1.3HaeT OCHOBHBIE IOJIOKEHHS
TPaIUIMOHHBIX U HHHOBAIMOHHBIX KOHICIIIHN
YIPaBJICHUS; KOHICTITYaIbHBIC aCTICKTHI
TaMOXKCHHOTO MEHE/IKMEHTA; POJIb MPUHSITUS
YIPaBJICHYCCKUX PCIICHHU B
po(heCCHOHATBHON EATEIBHOCTH,

V-1. YMeeT aHaM3upoBaTh OCHOBHBIC
TTOJIOKCHUS TPAIUITMOHHBIX 1 MHHOBAIIMOHHBIX
KOHIIETIITUH YITPABJICHUS; BBIACIATE
KOHIIENITyalIbHbIC ACTIEKTHI TAMOKECHHOTO
MEHEDKMEHTA; OTPEACIISATH PO MPUHATH
YIPABJIICHIECKUX PEIICHUH B
poeCCHOHATBHOMN EATEIBHOCTH,

B-1. BnageeT HaBBIKAMU aHAJIM3a OCHOBHBIX
MOJIOKCHUN TPAJAUIIUOHHBIX U MHHOBAIIMOHHBIX
KOHIICTIIUI YIPABJICHHUS; HABBIKAMH
HCTIOJIb30BaHUS MMOJTYYCHHBIX 3HAHUIH O
KOHIICTITYaJIbHBIX aCIIEKTaX TAMOXECHHOTO
MEHEPKMEHTA B YIIPaBJICHHH,
METO/I0JIOTMYECKO OCHOBOW MPUHSATUS
YIPABJIIEHICCKUX PEIICHNN Ha ONEPATUBHOM U
CTPaTEeruniaeCKOM YpOBHE.

OIIK-3.3.
OGOCHOBBIBACT
NPUMEHECHUE
METOIHYECKOTO
UHCTPYMCHTAPHUS
MOJIrOTOBKH
OpraHU3aIOHHO-
YIPaBJICHYCCKUAX PCIICHHUMA
(omepaTHBHOTO U
CTPATEruuecKoro
YpOBHEN).

3-1. 3HaeT MeToAMYECKUIH HHCTPYMEHTApUIH
MOJITOTOBKHA OPTaHU3aIIHOHHO-YIIPaBICHIECKAX
pelieHuit (ONepaTHBHOTO M CTPATETUIECKOTO
YPOBHEM); MECTO U POJIb YIPABICHYCCKIX
PEIICHHIA B CHCTEME YIIPABJICHUS ONICPATHBHOTO
U CTPATErHYECKOTO YPOBHEH; BHIIBI
YIPABICHYCCKUX PEIICHUN;

V-1. YMeeT npuMeHATb METOANYECKUH
HHCTPYMEHTAPHH MOTOTOBKH
OpTraHM3aIMOHHO-YIIPABIICHUYECKUX PEIICHUI
(oTrepaTHBHOTO M CTPATETHYECKOTO YPOBHEH);
CTaBHUTH IEeNH U HOPMYITHPOBATH 3a0a4H,
CBSI3aHHBIE C MTOJITOTOBKOH YIPaBICHIECKUX
peneHnit (OnepaTUBHOTO U CTPATETHYECKOTO
YPOBHEW) B ICSITEIBHOCTH TAMOKCHHBIX
OpraHoB;

B-1.Binageer HaBBIKAMHU HOATOTOBKH
YIPABJICHYECCKOTO PEIICHHUS IO YIIPABICHUIO
OCHOBHBIMH BHJAMH JCATCIHHOCTHA TAMOXKHU
(TaMOXEHHOTO TI0CTa) M HX CTPYKTYPHBIX
TIOIpa3IeNIeHUIT; COlepKAaHIEM ITATIOB
MIPUHATHS YIIPABICHYECKOTO PEIICHIS;
TEXHOJIOTUEHN MOATOTOBKY THIIOBBIX PEILEHUI
TI0 YIIPABIICHUIO B HOBBIX YCIIOBHAX
¢dbynaxmmonuposanust ®TC Poccuw;

OIIK-3.4.

Pa3pabarbiBacT POEKTHI
OpraHU3aI[HOHHO-
YIPaBICHYECKUX PEIICHHUN
B IPO(eCCHOHATBHOM
cdepe AeATeNbHOCTH

3-1.3HaeT CTPYKTYypy NMPOEKTA; COACPKAHHE
MIPOEKTA; 0COOCHHOCTH Pa3pabOTKU MPOCKTOB
OpraHU3aIMOHHO-YIIPABICHYECKUX PEIICHUI B
npodeccroHanbHON chepe IesTEeNEHOCTH.
V-1.YMeeT BbISBIATH MYTU ONTUMHU3ALUN
OpPTraHU3aIUOHHON CTPYKTYPHI YIIPABJICHUS
MPOEKTAMHU; OCYILECTBIISATH BHIOOD
MIPOTPAMMHBIX CPEJICTB IS PEIICHHUSI OCHOBHBIX
3a7a4 yIpaBiIeHHS IPOCKTOM

B-1.Bnaneer HaBBIKOM pa3pabOTKH MPOCKTOB
OpTraHM3aIMOHHO-YIIPABICHYECKIX PEIICHUH B
npodeccrnoHabHOM chepe nesaTeTpHOCTH

PA3JIEJI 2. ®OHJ OUEHOYHBIX CPEJACTB 11 IIPOBEJEHUA TEKYIIEA U
IMPOMEXYTOYHOU ATTECTAIIUU 110 JUCHUIIJIMHE

2.1. Onucanue noxkasareJjiel 1 KpUTepHeB OLCHNBAHUS KOMIIETEHIMI HA Pa3HBIX ITanax ux
(opmupoBanus, onucaHue MIKAJI OLEHUBAHUA
Texyiuii KOHTPOJIb BBIIOJIHEHNS 3aJaHUN OCYIIECTBIIIETCS PETYISIPHO, HAUMHAS CO 2 HEJENN



cemectpa. Cucrema TEKyLIEro KOHTPOJSl YCHEBAEMOCTH CIY)KMT B JalibHeiIneM Haubosee
KaueCTBEHHOMY M OObEKTHBHOMY OI[EHUBAHUIO B XOJI€ TIPOMEKYTOYHON aTTECTAIIUU.
[TpomexxyTouHas aTTecTalus 0 AUCHUIUIINHE:
[To uroram 3 cemecTpa — KOHTPOJIbHAS paboTa, SK3aMEH

TunoBbie KOHTPOJIbHBIE 32JaHUA UM MHbIE MATEPHAJIbI, HCOOXOAUMBIE VIS OLICHKH
3HAHUI, YMEHHM i, HABBIKOB U (MJIM) ONbITA AEeSATEJIbHOCTH, XaPAKTEPU3YIOLIMX ITANbI
(opMupoBaHusI KOMIIETEHIMII B ITpoLecce 0CBOCHUsI 00pa30BaTeJbHOH IPOrPaMMBbI

sl Unoexc u cooepocanue
S Pazoen oucyunnumol,
é)) KomnemeHyuu o Tp€606aHuﬂ K
S obecneuusarouuil Buo u cooeparcanue
3 umu ee uacmu) 6bINOJIHEHUIO
S @opmuposanue KOHMPONBLHO20
\3 KOHMPOJIbHO2O 300aHUs
= KoMnemeHyuu (unu ee 3a0aHus
E U cpoKam coayu
E S yacmu)
[ =
Crocoben CucteMubIii nogxon k | Tecmoeswiii CocTaB TeCTOB U
YIIPaBICHUIO KOHMPOJlb BOIIPOCOB CM. HHXKE
TBJIATh
ocymece Bvicmynnenue na CocTaB TeCTOB CM.
KPUTUYECKUN  aHaIN3 CeMUHAPCKOM HUXE
IPOGIEMHBIX 3aHamuY CocTaB TeCTOB CM.
. Nudopmammonnas 6a3a | Tecmosguiii HIDKE
CHUTYaIui N
yan CUCTEMbI YIPABICHUS. | KOHMPOTb CocraB TpeboBaHMii
Ha OCHOBE CHCTEMHOT
OCHOBC CHCTCMHOTO Bvicmynnenue na CM. HIDKEM
nonxg/:[a, KONIOK8UYME
BBIpaOaTHIBATh . -
p . . TexHuueckas 06a3a Tecmosbiu CocraB TpeboBaHMi
ngIIéalTermo Aeticteuit ( CHUCTEMBI YIIPABJICHUS | KOHMPOb CM. HHKE
] -1 CocraB TpeboBaHuit
KiroueBrle Teanennn | Tecmoewiii CM. HIDKE
pa3BUTHUSI TAMOXXEHHOU | KOHMPOIb
CITY>KOBI
Crpareruueckoe Konmpons
MJIAHUPOBAHUE U aHA- | 8bINOJIHEHUS
3 HUCbMEHHO20
CuTyallMOHHBIA  aHAIM3 | 3a0aHus
" bopmupoBanue | Konmpons
MPOrpamMMBbI BbINOIHEHUS
CTPaTETUYECKOr0  pas- | nucvmennozo
BUTHUS TaMOXKEHHOH | 3a0arus

CITY>KOBI




Croco0eH  ympaBisTh
MPOEKTOM  Ha  BCEX
JTarnax ero
KU3HCHHOTO TMKJa (
YK-2)

ITporpaMmmHO-1I€I€BOM
MMOIXOI B cTpa-
TETHYECKOM
VIIDABICHUHU
TaMOXXEHHOM CITy)O0M

Konnemnus
CTPATErnYecKoro
Pa3BUTHI TaMOKEHHBIX
OpraHoB

Puck MeHeHKMEHT B
YIIPaBJICHUU Ta-
MOXEHHBIMH OpTaHaAMH

BblcmynﬂeHue Ha
CEMUHAPCKOM
3aHamuu

Konmponw
BbINOJIHEHUS
NUCbMEHHO20
3a0aHUs

BblcmynﬂeHue Ha
CEMUHAPCKOM
3arHamuu

CocraB Bonpocos
CM. HIKEM

CocraB TpeboBaHUM
CM. HUXKEC

CocTtaB BOIPOCOB
CM. HUXKC




CrocobeHn
paszpabaThIBaTh
000CHOBaHHEBIC
OpraHU3aIMOHHO-
yIpaBJiIeHUYECKUE
pEIIeHUs C y4ETOM
UX COITMAJIbHOM
3HAYMMOCTH,
COJIEHICTBOBATh UX
peanu3anuy B
YCJIOBUSIX CIIOKHOH
U TUHAMUYHOU
Cpelibl ¥ OLICHUBATh
HX MOCJIEACTBHA.
OIICHUBATh
MOCJIEACTBUSA HX
peanu3auuu u
COIMATBHYIO
3Haunmoctb (OIIK-
3)

[Ipupona
yIpaBJICHHUS.
MenemxkMedT Kak
BUJ IEITEIbHOCTU

DakTopbl
3¢ (HEeKTUBHOCTH
MIPUHSTHUSA PEIICHUN

KomMMyHukanuu B
CUCTEME YTPABICHUS

IIpupona u cocras
byHKIM yripaBieHUs

[InanupoBanue B
CUCTEMeE yIpPaBJICHUS

[Ipunuumns
MOCTPOCHHUS
OpraHu3aIMOHHBIX

CTPYKTYP

MoTtuBanus
NeSITENLHOCTH B
MEHEKMEHTE

Koopnunanus n
KOHTPOJIb B
cucTeMe

MCHCI’)KMCHTAa

PykoBOACTBO: BIacTh
Y MTAPTHEPCTBO

OCHOBHBIE  IIOHSTHA,
e 51 3a1a4un
CTPATErnYECKOro
yIpaBIeHUS

Pazpabotka u
peanu3anus CTpaTerui

OcobenHoctu
CTPaTETHIECKOTO
yopaBieHus: B cdepe
TaMOXXEHHOTO JIeIa

[IpaBoBBIE OCHOBBI
CTPATETUYECKOTO
YIIPaBJICHHS B
TaMOXEHHBIX OpraHax

Tecmosnwiii
KOHMPOIb
Buvicmynnenue na
CEMUHAPCKOM
3aHAMUU
Tecmosnwiii
KOHMPOTb
Bvicmynnenue na
CEMUHAPCKOM
3aHAMUU
Buvicmynnenue na
KOMIOKBUYME
Tecmosbiii
KOHMPOIb
Buvicmynnenue na
CEMUHAPCKOM
3aHAMUU
Tecmosnwiii
KOHMPOTb
Konmponw
BbINONHEHUS
NUCLMEHHO20
3a0anus
Tecmosbiii
KOHMPOTb
Konmponw
BbINONHEHUS
NUCLMEHHO20
3a0anus
Tecmosbwiii
KOHMPOTb
Konmponw
BbINONHEHUS
NUCLMEHHO20
3a0anus
Tecmosbiii
KOHMPOTb
Konmponw
BbINONHEHUS
NUCLMEHHO20
3a0anus
Konmponw
BbINONHEHUS
NUCLMEHHO20
3a0anus
Bvicmynnenue na
CEMUHAPCKOM
3aHAMUU
Konmpons
BbINOIHEHUS
NUCLMEHHO20
3a0aHUs
Buvicmynnenue na
CEMUHAPCKOM
3aHAMUU
Bvicmynnenue na
CEMUHAPCKOM
3aHAMUU
Ix3amen,
KOHmMPOIbHAA
paboma

CocTaB TeCTOB U
BOITPOCOB CM. HUXKE

CocTaB TeCTOB U
BOIIPOCOB CM. HUXKE

CocraB BonpocoB
CM. HIXKE

CocraB TeCTOB U
BOIIPOCOB CM. HHKE

CoctaB TeCTOB CM.
HHNXEC

CocraB TpeboBaHUM
CM. HUXKC

CocraB TECTOB CM.
HIKE

CocraB TpeboBaHuUit
CM. HHKE

CocraB TeCTOB CM.
HHNXE

CocraB TpeboBaHUM
CM. HUXKC

CocTaB TECTOB U
BOIIPOCOB CM. HUXKE

CocraB TpeboBaHuUit
CM. HIXKE

CocTaB BOIPOCOB
CM. HUXKC

CocraB TpeboBaHuUit
CM. HIXKE

CocraB BOIIpOCOB
CM. HIKE

CocTtaB BOIIPOCOB
CM. HUXKEC

Bomnpocsr k
AK3aMEHY

CocraB TpeboBaHUM
CM. HUXKC




2.2. Tunoevie KOHmMpPOILHBIE 3A0AHUA UTU UHDBLE MAMEPUATbL, HE00X00uMble 011 OUEeHKU
3HAHUIL, YMEHUIl, HABLIKOEG U (U1U) ONbIMa 0eAmeaIbHOCMU, XAPAKMEPU3YIOUUX IMAnbl
dopmuposanus KomnemeHyuil 6 npoyecce 0C6OCHUs 00PA306AMENbHOU NPOZPAMMBbL

Bonpocwe

1. Menemxep. [Ipennpuaumarennb. CXOICTBO U OTJIMYHE.

2. CopepxaHue Tpylaa MEHEIKEpaA.

3. OcobeHHOCTH Tpyla MEHEIKepa.

4. 3.IlpuuuHbl U BUABI KOHQIUKTHBIX CUTyalluil B MCHEIDKMEHTE.

5. Cucrema , ee 371€MEeHTHI U cBOMCTBA. [[pUHIIUITBI CHCTEMHOTO MTOAX0/A.

6. Ilpsamas u oOpaTHas CBs3b.

7. 3.Kontyp ynpasneHusi. OCHOBHbIE KOMIIOHEHTHI COILIMATbHO-IKOHOMUYECKUX CUCTEM.

8. 4.DopmanbHast, HehopMaIbHas, peallbHasi CTPYKTYpa TPYAOBOTO KOJUICKTHBA.

9. 5.3ak0oH HEOOXOIUMOTO Pa3HOOOPA3HSI.

10. Undopmarus. anusie. CooOrienus. CX0ACTBO U pa3IUyKe.

11. llernocTs mHGOPMAIIUN: TPAarMaTHIECKas,

12. ceMaHTHYECKas, CHHTAKTHUCCKAas.

13. I{uka )Ku3HU TaHHBIX.

14. Buasl HOcuTenei nHhopMaIum.

15. Yandukanus 10KyMEHTOB.

16. JloxkymeHTO0000pOT. [TOTOK TOKyMEHTOB

17. Kputepun ornieHku KadecTBa U 3GHEKTUBHOCTH MPUHATHS PEIICHUA.

18. 2.@axTopsbl, BIUAIOLIME HA KAYECTBO PEIICHNUS.

19. ITyTn moBBILIEHUS KAY€CTBA PEIICHUM.

20. 4 KonneruanbHoe TPUHITHE PEIICHU, €TO BUIBI.

21. 5.BnusiHre HallMOHATBHO-UCTOPHYECKUX (PAaKTOPOB HA YIIPABICHUE.

22. PackpoiiTe CyIIHOCTh U 3HAYEHUE CTPATETMUECKOr0 YIpaBICHUsI.

23. 2.Ha3zoBuTe NpeanochlIKi pa3BUTHS CTPATETUYECKOTO YIIPaBICHHUS.

24. 3.B 4ewm, 110 BallieMy MHEHHUIO, 3HAYEHHUE CTPAaTEruueckoro ympasienus B TO?

25. KakoBbI OCHOBHBIE OOBEKTHI U TIPEAMETHI CTPATETHYECKOTo ynpasieHus (B T.4. B TO).

26. Packpolite 3HaueHue crpaTernueckoro ynpasieHus B TO.

27. 2.B 4em 0coOeHHOCTH cTpaTerndeckoro yrpasieHus B TO 1Mo cpaBHEHUIO ¢
KOMMEpPYECKUMH OpPraHU3aLUsIMU?

28. KT0 siBIIsIeTCSI OCHOBHBIMHU TTOTPEOUTEISIMH ISl TAMOXKEHHOM CITYKOBbI, Ha KOTO JOJKHA
OBITH OpUEHTHPOBaHA JeATenbHOCTE OTC?

29. JIOKyMEHTBI, OTIpeAeNsIonne HHCTUTYIIHOHATIbHBIE YCIOBUS U OTPAaHUYEHUS PA3BUTHS Ta-
MO>XEHHBIX OPTaHOB.

30. OcobenHocTH (YHKIIMOHUPOBAHHUS TAMOKEHHOM CITYy>KObI B yciioBusx padotsl B BTO.

31. Konuenuust pa3BuTUsI TaMOXKeHHBIX opraHoB P® no 2020 r.

32. CymHocTth [IporpaMMHO-11€1€BOT0 MOAX0Aa B pealn3alui CTPATETUH.

33. Ctpykrypa u coaepxanue LleneBoii mporpammsl. 3.IIpernmyiecTBa 1 0COOCHHOCTH
peanuzaiuy NporpaMMHO-IIeJIEBOTO MOIX0/1a K CTpPATernYecKOMY yIpaBICHUIO B
TaMOXEHHBIX OpraHax.

34. 4. ®enepanbHbIC 1IEICBBIC U BEIOMCTBEHHBIC TPOTPAMMBI B 00JIACTH CTPATETUUECKHUX
po0JIeM TaMOKCHHOU MOJTMTHKU PD.

35. OcobeHHOCTH pean3aliii KOHTPOJIS 32 BBITIOJTHEHUEM MTPOTpaMM Pa3BUTHSL.

36. .Cucrema ympaBJeHHs pUCKaMU B TaMOKeHHOM cimyx0e Poccuiickoit deneparuu (CYP TC
PO).

37. 2.Mcnionp30BaHUE CHCTEMBI YIIPABICHUS PUCKaMHU MPHU BBIOOpE (hOPM TaMOKEHHOTO
KOHTPOJISL.

38. 3.MeTtoabl OLIEHKH pUCKa MPU MPUHATUN YIPABICHUECKUX PELICHUH.

39. 4.YpaBineHue AeSITEIbHOCTbIO TAMOKEHHBIX OPTAaHOB C YYE€TOM PHUCKOB.

Bomnpocs! 111 KIJIOKBHYMA



1. B 4em cyTh KOMMYHHUKALMH MEXAY YPOBHSIMHU M TOAPA3ACICHUSIMH OpPraHu3alum?

2. Packpoiite MeTO/ibl, KOTOPBIMU MOT'YT BOCIIOJIb30BATHCS PYKOBOJIUTEIISAMU IS
COBEPIIICHCTBOBAHUS CBOUX MEXTMYHOCTHBIX HH(OPMAITMOHHBIX KOHTAKTOB.

3. Omnpenenurte NPUHIUIIBI TOCTPOCHHUSI KOMMYHUKAILIMOHHOTO MpOIIecca.

4. ®opmanbHble 1 He(hopMaTbHbIE KOMMYHHKAIMH. BO3MOXKHO 11 cocyliecTBoBaHue?

5. Pacckaxure o Mojaenu mpoiiecca ooMeHna napopmanueid. YTo OTHOCUTCS K peleBaHTHOU

uHpopmaiuu? Yto Takoe HHPOPMAITMOHHBIN mIym?

6. Jlatb XapakTepuCTUKY Iperpaj Ha MyTH MEKIUNYHOCTHBIX KOMMYHHUKALIUMA.

7. CpaBHHTE CEMaHTHYECKHE M HEBEPOATbHBIC TIPETPabl HA MMYTH MEKINYHOCTHBIX

KOMMYHHUKAaIIHHA.

[lepeuncnure nperpaapl HA NyTH OPraHU3ALMOHHBIX KOMMYHUKAIHAN.

9. Tlepeuncnure crienuduueckue cBoiictsa nHpopmanuu. B uem 3akmrogaeTcs
nH(popMaIMoHHas aKTUBHOCTh MEHEKepa?

10. Yro Takoe ne3undopmarusa? B kakoMm Buae oHa MOXKeET cymiecTBoBaTh? Kakosa crenuduka
CJIyXOB B OpraHu3aIiuu?

11. JlaTs onpenencHue MOHATUSM BIACTh, BIUSHHE, TUACPCTBO. UTO Takoe pa3yMHBIH OanaHc
Biactu? Kakue popmbl Bnactu Bel 3HaeTe? VX MonoXKuTENbHBIE U OTPULIATEIbHbIC
CTOpPOHBI.

12. Ot yero 3aBUCHUT BIHSIHHE ITyTeM yoexaeHus? Koraa BO3MOXKHO BIUSHUE Yepe3 ydacTHe
COTPYAHUKOB B yIIpaBieHUU?

13. B gyem cytb muaepctBa? Ilepedncants TeOpUH JIUACPCTBRA.

14. JlaTh xapakTepucTUKY TeopuH nuaepcTBa Jlyrimaca Makl peropa.

15. Jlath xapaktepucTuky 4-m 0a30BBIM cucTeMaM CTHIISI uaepcTBa P. Jlaiikepra.

16. PacKkpbITh CMBICIT YIIPaBICHUECCKON PEIICTKH (CXEMBI).

17. PackpbITh CyTh CUTYalIMOHHON MOJENN pyKoBoACcTBa Dumiiepa.

18. Pacckazarh 0 nogxoae Mutdena u Xayca «yTh - LETbY.

19. B uem cMbICT TEOpHH KU3HEHHOTO ITMKJIa?

20. Paccka3atb 0 MOJIENM IPUHSTHUS YIIPABIEHUECKOTO pelieHus pykoBoaureneM Bpyma -
Herrona.

21. JlaTh XapaKTepUCTUKY OCHOBHBIM THUIIaM KOH(IMKTa. KakoBbI MpHUMHBI KOH(OIUKTOB B
opraam3anuu? KakoBsl pyHKIIMOHATBHBIE TOCIEACTBUS KOHGIMKTOB? KakoBbl
TUChYHKITMOHATBHBIC TTOCIEACTBHSI KOH(PIUKTOB?

22. JlaTh XapaKTePUCTUKY MEKITUIHOCTHBIM CTHIISIM pa3pelieHus] KOH(IUKTOB.

23. Jlath XapaKTepUCTHKY METOLy pasperieHns Kopuukros Tomaca - KunMenna.

o

Tectbl
-YK-2-
1. Kak ocymecTBiisieTcsl TeKYIIUii KOHTPOJIb B OPraHu3anuu?

. [lyrem 3acnymmBanus paOOTHUKOB OPraHU3alliy Ha MPOU3BOICTBEHHBIX COBEILIAHUSX;

2. Ilyrem HabmoaeHNS 32 pabOTON PaOOTHUKOB,;

3. + C nmoMouIpIo CUCTEMBbI OOPATHOM CBSI3U MEXK1Y PYKOBOJAIICH U PYKOBOJUMON CUCTEMAMH;
4. ITyrem oKIa0B Ha cOOpax M COBEIAHUSIX;

5. Belmecrosiiien cTpyKTypou.

2. Tect. KTO 10/17K€H 0CYyIIeCTBJIATH KOHTPOJIb 32 BBINOJTHEHHEM MOCTABJICHHBIX 32124 Iepej
KOJIJIEKTUBOM?

1. CneumanancTel;,

2. PabotHuKwy;

3. + PykoBonurenu;

4. OTnenbHbIE PYKOBOJUTEINH;

5. MuHucrepcrsa.

3. KoutpoJs - 310:

1. + Bun ynpaBiieH4eCKO# e TeTbHOCTH 110 00€CIICUESHUIO BHITIOTHEHUS ONIPEICICHHBIX 3a/1a4 U
JOCTHIKEHUS 11eJIel OpraHu3alluu;

2. Buj yenoBedeckou ACATCILHOCTH;

3. HaGnronenue 3a paboTol nmepcoHasna opraHu3alu;



4. HabmroieHne 3a BBITIOJTHEHUEM TTEPCOHAIIOM OT/ICIbHBIX 3aJaHU;

5. [locTostHHAs TpOBEpKa TOT0, KaK OpraHu3alusi OCYIIECTBISET CBOU LEIH U KOPPEKTUPYET CBOU
NEUCTBUSL.

4. /151 cokpaleHnsi MOTPeOHOCTH B KOHTPOJIE 1e1ec000pa3Ho:

1. + Co3naBaTh OpraHu3alMOHHBIE U COLUATBHO-TICUXOJIOTMYECKUE YCIOBUS U1l IEPCOHANA;
2. Co3gaBaTh COOTBETCTBYIOIIME COLIMATIbHBIC YCIOBUS JJIsl TIEpCOHAA;

3. Co3aaBaTh COOTBETCTBYIOIINE OPTAHU3ALMOHHBIE YCIOBHS JJIs IEPCOHAIA;

4. TTocTOSIHHO COBEPILIEHCTBOBATH CUCTEMY CTUMYJIMPOBAHUS TpyAa MepcoHaia;

5. I[TocTostHHO MOBBIIATH KBATM(PUKAIIMIO TIEPCOHAIA.

5. KoHTpoJIb 10/1:KeH ObITh:

1. OOBLEKTUBHBIM H I'JTaCHBIM;

2. I'macHBIM ¥ ICHCTBCHHEIM;

3. + OOBbEKTUBHBIM, JI€TOBBIM, 3PPEKTUBHBIM, CUCTEMATHUECKUM U TJIACHBIM.

4. O¢pdexTuBHbIM;

5. Texymmm.

6. UTo ecTh OCHOBOW MOTHBAIIUM TPYAA B AMOHCKUX KOPHOPALHUAX?

1. TTosmyyeHre BBICOKMX MaT€pUAIbHBIX BO3HArPaKIACHU;

2. + 'apMoHM3aLUs MEXY TPYAOM U KallUTaIOM;

3. Ilpu3Hanue 3aciyr;

4. TTocTosIHHOE MOBBIIICHNE KBATU(UKAIUN TIEPCOHATIA;

5. JlocTrkeHne KOHKYpEHTHOTO PEUMYIIECTBA.

7. Kakue ocHOBHbIE IPYNIIbI NOTPeOHOCTEH BbIEJIN YKPANHCKHUIH yueHbld Tyran-
bapaunoBckuii?

1. ®usnonoruueckue u anbTPyUCTUUECKUE;

2. I[TonoBsie 1 (HU3NOTOTHIECKHUE;

3. + ®U3NOIIOTUYECKUE, TTOTOBBIC, CHMIITOMATUYECKUE MHCTHHKTHI U IIOTPEOHOCTH,
AIbTPYUCTUUYECKHUE;

4. ®U3M0IOTUYECKUE U CUMIITOMATUYECKHUE;

5. ®uznonoruyeckue, NOTpeOGHOCTH B OE30MACHOCTH, B OTHOIIEHUSIX TPUHAIIEKHOCTH, B
CaMOBBIPAKEHUH, B CAMOAKTYaIU3alINH.

8. Koraa ncropuyecku BO3HUK BONIPOC MOTHBALIUM TPyaa?

1. Co BpeMeH MOsIBIICHUS JICHET;

2. Co BpeMeH BO3ZHUKHOBEHHUS OpraHU3allHi;

3. Co BpeMeH NOSIBIIEHUS PYKOBOAUTENS OpraHU3alllHY;

4. + Co BpeMEH 3apOoKICHUsI OPTraHM30BAaHHOTO MPOU3BOCTBA;

5. Bo Bpems Oypikya3HbIX peBoronuii B EBpore.

Tect - 9. Kak cieqyeT NOHUMATH MOTHUBBI NIpPecTUKA?

1. [TombITKH pabOTHHKA 3aHATH BBICHITYIO JOMKHOCTh B OpraHU3aIUH;

2. + IlonbITKH pabOTHHKA peaTn30BaTh CBOIO COIIMAIBHYIO POJIb B3SITh y4acTHE B OOIIECTBEHHO
Ba)XHOU paboTe;

3. [TonbITKM pabOTHHKA MOTYyYaTh BHICOKYIO 3apIlIaTy;

4. ITonbITkM pabOTHUKA B3ATh y4acTUE B 0OILIIECTBEHHON paboTe;

5. I[lonbITKM pabOTHHUKA UMETH BIUSHUE HA APYTHX JIIOJICH.

10. Kakue ocHOBHbIE IPyNIIBI MOTUBOB K TPYAY BbIAEJNJ YKPAMHCKHUI yYeHblil B.
IHoamapkoB?

1. ObGecnieueHue u NpU3HAHUE,

2. [Ipu3HaHue U NPeCcTHK;

3. + OGecnieuenue, Npu3HaHUE, TIPECTHIK;

4. ObecrieueHNE U MTPECTUK;

5. UMy, npecTux.

11. OnepaTnBHBIE IVIAHBI Pa3padaTHIBAOTCS CPOKOM Ha:

1. + Ilonrona, mecsu, AeKanxy, HEAENTIO;

2. ITo pabouum gHsIM;

3. 3-5 ner;

4.1 roxm;

5. 10 ner.



12. Iloa niIaHUPOBAHMEM MOHUMAKOT:

1. Bug gesarenbHOCTH;

2.+ OtnenéHHblid BUJ yIPABICHYECKON AEATEIbHOCTH, KOTOPBIMA ONMPEAEISET NEPCIEKTUBY U
Oyayliee COCTOSIHUE OpraHU3aIuy;

3. IlepcniekTUBY pa3BUTHS;

4. CocrostHME OpraHu3aLuu;

5. HTerpaiuio BU10B JEATEIIbHOCTH.

13. OpranusanuoHHOe IVIAHNPOBAHNE OCYLECTBISACTCS:

1. Tonpko Ha BBICIIEM YPOBHE YIIPaBJICHHUS;

2. Ha BbicieM u cpelHEM YPOBHSIX YIIpaBJICHUS;

3. Ha cpenHem ypoBHE yIpaBJICHHUS;

4. + Ha Bcex ypOBHSIX yIIpaBJICHUS,

5. Onpenenenne mOTpeOHOCTEH MO TINHEHHBIX.

14. Eciin Bam npuaercst 00bsICHATH, YTO NpeAcTABJsieT c000i GyHKINS IJIAHMPOBAHMS, TO
BbI ckakere 4TO 3TO:

1. + YcranoBnenue 1eneil 1 3aja4d pa3BUTUS 00bEKTOB YIPABJICHHUS, ONIpeaesiCHUE TyTel 1
CPEICTB UX JOCTHKEHUS;

2. YcraHoBII€HUE LIeTIel OpraHu3alni;

3. OnpeneneHue nNyTen U CPeICTB BLINOJIHEHUS 3aJaHUI;

4. Onpenenenne cnocoOOB TOCTHKEHUS 1€ OpraHnu3aluy;

5. MonenvupoBanue AEHCTBUI OpraHU3alyy.

15. Ogna u3 ¢popM MOHONOJIMH, 00bEJUHEHHE MHOTHX NPOMbIILIEHHBIX, (PUHAHCOBBIX H
TOProOBbIX NPEeINPUATHI, KOTOpPble (POPMAJIBLHO COXPAHSIOT CAMOCTOSITEILHOCTD, a
(akTyecku nogYMHeHbI PUHAHCOBOMY KOHTPOJIIO U PYKOBOACTBY INIaBEeHCTBYIOLIIEH B
00beIMHEeHNH TPYIIIe NpeInpusiTHIA:

1. + Konneps;

2. Kaprens;

3. Koncopuym;

4. Kopniopanus;

5. Acconuanus.

16. Buja xo03s1iicTBEHHOI 1€ATeJILHOCTH, IPU KOTOPOIl YaCTh YYaCTHUKOB 0TBeYaeT 10
JA0JIraM BCeM CBOMM MMYIIECTBOM, a YACTh TOJIbKO B Mpe/iesax CBOMX B3HOCOB B YCTABHOM
dona

1. JlouepHee TOBapUILECTBO;

2. ToBapuIIECTBO C OTPAHUYEHHON OTBETCTBEHHOCTHIO;

3. [lonHOE TOBApUIIECTBO;

4. + KoMmMaHIUTHOE TOBAPUIIECTBO;

5. AxumoHepHOe 00IIIecTBO.

17. Buja x03s51iiCTBEHHOI 1eATeJIbHOCTH, IPH KOTOPO# €€ YYACTHUKH 0TBEYAI0T 10 J0JIram
NpeInpuATHsi CBOUMH B3HOCAMH B YCTABHOM (DOH/, 2 TPH HeAOCTAUYe ITHX CYMM -
JAOMOJTHHUTE/]bHOE HMYIIECTBO, KOTOPOEe UM NMPUHAJIEKUT:

1. [TonHOE TOBApUIIECTBO;

2. ToBapuIIECTBO C OTPAHUYEHHON OTBETCTBEHHOCTHIO;

3. KommanauTHOE TOBApHUIIECTBO;

4. + ToBapuILIECTBO C AOMOJHUTEIHHON OTBETCTBEHHOCTHIO;

5. IIpou3BOACTBEHHBIN KOOIIEPATHB.

18. Buj xo03s1iicTBEHHOM 1€ATEJILHOCTH, KOI'Ia BCE €€ YYACTHUKH 3aHUMAIOTCS COBMECTHOM
NpeINPUHIMATEIbCKOH 1eATeJIbHOCTHIO U HECYT COJTUIAPHYI0 OTBETCTBEHHOCTD MO
00s13aTEJILCTBAM 001IECTBA BCEM CBOMM MMYIIECTBOM 3TO -:

1. ToBapuIECTBO C TOMOJHUTEIBHON OTBETCTBEHHOCTHIO;

2. ToBapuIIECTBO ¢ OTPAHUYEHHON OTBETCTBEHHOCTHIO;

3. + [lonHOE TOBAapHUIIECTBO;

4. KoMMaHIUTHOE TOBapHIIIECTBO;

5. AxumoHepHOe 00IIIEeCTBO.

19. Opranusanusi, KOTOpasi MMeeT 0JJHO3HAYHbIe BHYTPEHHHE B3aMMOCBSI3H KeCTKYIO
per;jiaMeHTaluI0 BCceX CTOPOH /1eATeJIbHOCTH ITO:



1. IlepBuuHas opranuzanus;

2. Opranuyeckasi OpraHu3alus;

3. BropuuHasi opranuzanusi;

5. Ha kopniopatuBHOM ypOBHE.

20. K cpeacTBaM MOTHBAIIMU TPY/JAA HE OTHOCATCS:

1. Bo3narpaxxnenus;

2. [IpoBeaeHre Mpon3BOACTBEHHBIX COBEIIAHU;

3. IoBblnenne KBATU(UKAIIIN IEPCOHATIA;

4. + ObecnieueHne YCIOBUH TSI CAMOBBIPAKCHHUS;

5. O0ObsiBIEHUE OI1ar0apHOCTH.

21. Ha yBepeHHOCTH B TOM, YTO 32 ONpe/AeJIeHHYI0 BbINOJHEHHYI0 pa0oTy YeJIOBEeK MOJYUYUT
BO3HAIPaKIeHUe OCHOBBIBAETCSH CJIeIYIOIIAsl TEOPUsSi MOTUBAIIUM:

1. CnipaBe1JIMBOCTH;

2. [MotpebHOCTEIH;

3. Bo3HarpaxeHuii;

4. + OKuanni;

5. IlpennonoxeHuid.

22. B cooTBeTcTBHMM ¢ KOHIenuueil MeckoHa ocHOBHBbIE (0011e) (PYHKIMH yIIPaBJICHHUS
peau3yloTcs B cieylouieM nopsiake:

1. + IlnanupoBanue, opraHu3alys, MOTUBAIIUS, KOHTPOJIb;

2. Opranu3zanus, IJIaHUPOBAHUE, KOHTPOJIb, MOTHUBALIMS;

3. [InanupoBaHue, oprauu3aius, KOHTPOJb, MOTUBALIUS;

4. MoTuBaius, KOHTPOJIb, IJITAHUPOBAHUE, OPTaHU3AIIUS;

5. Ctparerusi, IIIaHUPOBAHKE, OPTaHU3AIUs1, KOHTPOJIb.

23. Koraa ocymecTBJsieTcsl 3aKJIKYNTEIbHbIH KOHTPOJb B Opranu3anum’?
1. lo dhakTryeckoro Hayaia BEITOTHEHUS padoT;

2. + Ilocne, BBIMOSHEHUS 3aIUTAHUPOBAHHBIX PaloT;

3. B xoze npoBeneHus OnpeAeIeHHbIX padoT;

4. Torma, korga ynoOHO PYKOBOJIUTEITIO;

5. Ilocie moCTHKEeHU ITOCTAaBICHHBIX IICJICH.

24. Koraa ocymecTBjsieTcsl TEKYIIMid KOHTPOJIb B OPraHu3anum?

1. [Tocrne BBIMOHEHUS OTIPEICIICHHBIX PaboT;

2. 1o (hakTHueCKOTo Hayaia BBHIIOJHEHUS ONpeAeNIEHHBIX padoT;

3. + B xoJe npoBeeHNs ONIPEIEICHHBIX padoT;

4. Torma, koraa ynoOHO PyKOBOJIUTEITIO;

5. Torga, koraa yaio0HO KOJUIEKTHBY.

25. Yto oOecnieynBaeT ynpapjeH4ecKass PyHKIUSA «<MOTUBAUSD?

1. JlocTrkeHUE INYHBIX LICICH;

2. + IloOyxnenne pabOTHUKOB K 3()(PEKTUBHOMY BBITIOJIHCHHIO TTOCTABICHHBIX 33]1a4;
3. McnionHeHne NpUHATHIX YIPABIEHYECKUX PEIICHU;

4. ObecrieueHre OECCIIOPHOTO BIMSHUS HA TIOTYUHEHHOTO;

5. IloOyxaeHne pabOTHUKOB K JESTEIILHOCTH.

26. Ecan Bam npuaercs 00bACHATD, YTO MpeacTaBJaseT c000i PyHKUMA MOTHBAIUM, TO Bbl
CKaKeTe, 4YTO ITO:

1. TIpouecc nOCTHKEHUS MOCTABICHHBIX MEPE] AAMUHUCTPALINEN LIETIEH;

2. IToGyxnenue cedst kK 3¢ (HEeKTUBHON AEATEITBHOCTH;

3. +IIpormecc moOyxaeHUs ceOst U APYrux K dPPEeKTUBHON NEATETLHOCTH JOCTHIKEHUS
MOCTABJICHHBIX IIEPE]l OPraHUu3aluen LeJIe;

4. Crioco0 BIUSIHHS Ha TIEPCOHAI C LEBIO TOCTHKEHUS 1IETIeH;

4. + MexaHuCTHYECKasi OpraHu3alus;

5. lnuHamuyHas opraHu3anus.

27. Onpenensirorcs cjaeayomue (pasbl ;KU3HEHHOT0 IUKJIA OPraHU3ANMN:
1. Co3nanue, CTaHOBJICHHE, Pa3BUTHE, BO3POKICHUE;

2. Poxnenue, 3penocts;

3. + Poxxnenue, 1e€TCTBO, IOHOCTb, 3pEJIOCTh, CTAPEHHE, BO3POKICHHE;

4. PoxxzieHue, 3pesocTb, BO3POKIACHUE;



5. Co3nanue, pa3BUTHUE, 3pEIIOCTh, CTAPEHHUE.

28. K 0CHOBHBIM COCTABJISIIOIINM 3JIEMEHTAM BHYTPEHHEeH CpeJbl OPraHU3alluM He
OTHOCSITCSH:

1. [Torpeburenu, KOHKYPEHTHI, 3aKOHBL;

2. + llenn, 3agauu;

3. [lepconai, TeXHOJIOTUH;

4. CtpykTypa ynpaBJieHHUS;

5. llotpeburemnu.

29. Yro ciexyer MOHMMATH MO MUCCHEH OpraHu3anuu?

1. OcHOBHBIE 33a/1aHUsI OPTAHU3ALINY;

2. OcHOBHBIC (DYHKITMH OPTaHU3AIINH,

3. OcHOBHOE HanpaBIEHUE NEATEIBHOCTH;

4. + YeTKo BbIpaKECHHBIE MPUYNHBI CYIIECTBOBAHMUS;

5. OCHOBHbIE TPUHIUIIBI OPTaHU3AIUH.

30. Ecaiu Bam npugercst 00bSICHATD YTO CJIeyeT MOHUMMATh 10/l OpraHu3amnueii, Bol ckakere,
4YTo 3TO:

1. O0beauHEeHNe TIOCH IS BHITTOJIHEHUS ONPEICIICHHBIX PadoT;

2. + Co3HarenbHOE 00BEAMHEHHE JTIOACH, KOTOPOE JCHCTBYET HA OCHOBAHHH OIPEICIICHHBIX
MIPOLIEIYP U MPABUJI U COBMECTHO PEATU3YET ONPEACICHHYIO IPOrpaMMy WU LENH;

3. I'pynna nroaeit, KOTOpble COBMECTHO PEAIU3YIOT ONPEIETICHHBIE POTPAMMBI; .

4. I'pynina mroied, KOTopble 00BETUHSAIOTCS HA OCHOBE CUMITATHH JAPYT K IPYTY JJIsl peasnu3aIiun
JINYHBIX IIeTICH;

5. O0beAHEHUE JTIOCH 110 HHTEpECcaM.

31. K BHyTpeHHeii cpeae OTHOCATCS:

1. [TocTaBIIMKY, TPYIOBBIE PECYPCHI, 3AKOHBI U YUPEKIAECHUS TOCYAAPCTBEHHOTO PETYINPOBAHUS,
noTpeOUTEN, KOHKYPEHTHI;

2. CocrosiHMEe YKOHOMUKH, U3MEHEHUS B MOJUTHUKE, collMaabHas KynbTypa, HTII, Texnonoruu,
TPYIIIOBBIE HHTEPECHI, MEXAYHAPOIHAS CPEA;

3. + Lenu, xaapsl, 3a1a4u, CTPYKTypa, TEXHOJIOTUS, OPraHU3aLMOHHAs KYJIbTYpa;

4. Ilnanbl, IpOrHO3bI, OPraHU3aMOHHAs CTPYKTYpa, MOTUBAIIUS, KOHTPOJIb ;

5. IlapTHeEpsl, IEpCOHAN, COUATIBHO-TICUXOJIOTMYECKHUE YCITOBHUS.

32. Tect mo MmeHemxkmeHTy. K BHelIHel cpee OpraHu3anuy HeMpsAMOro AeiicTBus
OTHOCSITCSH:

1. [TocTaBUIMKH, TPYIOBBIE PECYPCHI, 3aKOHBI U YUPEKIACHUS TOCYAAPCTBEHHOTO PETYIUPOBAHUSA,
NOTpeOUTENN, KOHKYPEHTHI;

2. + CocTosiHME S5KOHOMHUKH, U3MEHEHHS B TIOJIUTUKE, colnanbHas KyabTypa, HTII, Texnonoruu,
TPYIIIOBBIE UHTEPECHI, MEXAYHAPOIHAS CPEIaA;

3. Uenu, xaapsl, 3a/1a4u, CTPYKTYpa, TEXHOJIOTHS, OPraHU3aLUOHHAs KYIbTYpa;

4. ITnansl, IpOrHO3bl, OPraHU3aUMOHHAS CTPYKTYpa, MOTUBAILUS, KOHTPOJIb;

5. IlapTHEpHI, IEPCOHAI, COUUATIBHO-TICUXOJIOTUYECKHUE YCITOBHUSL.

33. Kakue npuHIMIIBI MEeHEIKMEHTAa 000CHOBAJI B cBoell kKHure « HukomaxoBasi 3 TuKa
JApeBHerpeveckunii puaocop Apucrorenb?

1. + DTrdeckue u 3CTETUYECKUE TPUHIIUIIBL,

2. OpraHu3anyoHHbIE;

3. KopniopatusHbi€;

4. MopanbHble IPUHLIMIIBI;

5. Cnenuduyeckue MpUHIIHTIHL.

34. Kak MOKHO 00BbSICHAUTB CYIIHOCTH NPHHIUIA «IIOAYMHEHHOCTDH JIUYHOI0 HHTEpeca
oomemy»?

1. B opranu3zanuu Bcerja A0MKEH YUYUTHIBATHCSA TOJBKO JIMUHBIN HHTEPEC PYKOBOAUTENEH
OpraHu3aluy;

2. MnTepec oiHOTO pabOTHHKA JOJIKEH MPeo0IaiaTh HaJl MHTEpEeCaMu OPTaHU3AINH B 1IETIOM;
PEKITAMA

3. HaTepec oTaeNbHBIX MEHEKEPOB OJIKEeH Mpeo0IaiaTh HaJ UHTEPECaMU OTICIbHBIX TPYIIT
pabOTHUKOB;

4. + B opranuzanuu WHTEPEChl OJTHOTO PAOOTHHUKA WITU TPYIIILI HE JOHKEH Mpeo0iaaaTh Hall



MHTEpEeCaMu OpPraHU3aINH B LIEJIOM;

5. MHTepec opranu3aiyy He JOHKEH MpeodiagaTh Hall MHTEpecaMu KOJIJICKTHBA.

35. Yrto npenycMaTpuBaeT IMCHUIJIMHA KAK NPUHIMII MEHeIKMeHTa?

1. BemonHeHne BceMu pabOTHIUKAMU TIOCTABICHHBIX 3a/IaHU;

2. + Yerkoe npuaep>KuBaHue aIMUHUCTPAIIMEN MTPEINPHUATHS U €ro EPCOHAIOM 3aKII0YEHHOTO
KOJUIEKTUBHOI'O JIOTOBOPA M KOHTPAKTA;

3. BeinosiHeHHME MEHEIHKEPAMU TTOCTABICHHBIX 3aJaHHUI;

4. BeimoniHeHne paOOTHUKAMH allliapara yIpaBiIeHUs TTOCTABJICHHBIX 3a/1aHUN;

5. [TonHOE MOAUYMHEHHE PAOOTHUKOB PYKOBOIAIIEMY armapary.

36. UTo 10/7KHBI OTPAXKATh COBPeMEeHHbIe NPUHIUIIBI MEHEeKMEHTa?

1. OcHOBHBIE 3aKOHOMEPHOCTH YIPABIICHUS,

2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;

3. OCHOBHBIE OTHOILIEHUE, KOTOPHIE CKJIAIbIBAIOTCS B CUCTEME;

4. + OcHOBHBIE CBOMCTBA, CBS3U M OTHOIICHUS YIIPABIECHHUS, KOTOPBIE CKIIAJIbIBAIOTCS B CUCTEME;
5. O06s13aTeNbHOE HATTMYHE TICNIH MPH YIIPABICHUH.

37. Yto ABIsETCSA OCHOBOM yNpaBJieHUs] KaKo# 100 cucTeMbl?

1. + ITpuHUMIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBHS X031 CTBOBAHMUS;

2. Metoapl MCHEIDKMEHTA,;

3. ®yHKIUM MEHEKMEHTA;

4. ®uHAHCOBBIE PECYPCHI;

5. O0BEKT MEHEIHKMEHTA.

38. I'1e Mo MHEHHUIO 0Te4YeCTBEHHBIX U 3apPy0eKHBIX CNIEIHAJINCTOB MEHEI:KMEeHTAa
¢dopmupoBasiachr NPpaKTHKA YNPABJIEHUsS] OpraHu3amnuei?

1. B lllymepun, Makenonun, Pume, Kuesckoit Pycu;

2. B Kuesckoii Pycu;

3. + B Pume u lllymepuu;

4. B lllymepun u Makenonuu;

5. B Pycckoii umnepun.

Tect. 39. Iloaxoa, KOTOpPbI TPeOyeT NPUHATUA ONTUMAJIBHOIO PellleHUs, KOTOPOe 3aBUCHT
OT COOTHOUICHHS B3AaUMOACHCTBYOIIHUX (PAKTOPOB - 3TO:

1. + CutyanimoHHBIN TOAXO/T;

2. CHCTEMHBIN TTOXO0I;

3. IlpoueccHblil TOAXO/T;

4. TloBeeHUCCKHUI TOIXO/T;

5. Tekymmii OAXOI. ;

40. Eciu ynpasjieHre paccMaTPHUBaeT Bce NMPOLecChl M SIBJIEHUS B BH/Ie LeJOCTHOM CHCTEMBbI,
KOTOpasi NMeeT HOBbIe KauecTBAa U (PYHKUMHU, KOTOPbIe OTCYTCTBYIOT y 3JIeMEHTOB, KOTOPbIe
HX COCTABJISIIOT, TO MbI HMEEM J1eJ10 C:

1. IloBemeHYECKUM ITOIXOJOM.

2. IIponieccHBIM MOIX0I0M;

3. CuTyalluOHHBIM MOJIXOA0M;

4. + CHCTEMHBIM ITOJIX0I0M;

5. Tekymum moaxoa0M.

41. Yto AiBAsIETCS COCTABJISAIOIIMM 3JIEMEHTOM YyIpaBJieHus1?

1. + MapkeTuHr;

2. MeHEIKMEHT;

3. DKOHOMHYECKHE MPOIIECCHI;

4. CounanbHO-?)KOHOMUYECKHUE MPOLIECCHI;

5. @uHaHCHI.

42. KakuM mMeToaM ynpaBJIeHUsl, OPraHN3auMAMH NPHHALJICKUT BeyIasi poJib
B COBPEMEHHBIX YCJI0BUAX?

1. + DKOHOMHYECKUM;

2. ConnagpHO-TICUX OJIOTHUECKHM;

3. Oprann3alnoOHHO-PACIIOPAIUTEIBHBIM;

4. PaciopsiuTENbHBIM;

5. CounanbHO-3KOHOMUYECKUM.



43. K nepBHYHBIM NMOTPEOHOCTAM OTHOCHATCS:

1. Ilcuxoiornyeckue;

2. + OusnoIornYecKue;

3. DKOHOMHYECKHE;

4. MarepualnbHbI€;

5. CounanbHebIE.

44. IloTrpedHOCTH OBIBAIOT:

1. [lepBUuHbIC U BHYTPEHHHUE;

2. BHyTpeHHHE U BTOPUYHBIE;

3. + IlepBuuHbIe, BTOpUYHbIE, BHYyTPEHHUE U BHEILIHUE,

4. BHYTpEHHHE U BHEIIHUE;

5. IlepBUYHBIE U BHELIHUE.

45. MoTuBanus 6a3upyercs Ha:

1. IToTpeGHOCTSIX M CaMOBBIPAXKECHUU;

2. + IToTpeOHOCTSX U BO3HATPAXKICHUSIX,

3. Bo3narpaxaeHusix ¥ yJOBJIETBOPEHUU OTACIIbHBIX JIIOJICH;

4. Y 10BIETBOPEHUH BCEX JIFOJIEH;

5. CamMOBBIpaXEHUHU U BO3HATPAXKICHUSIX.

46. OcHoBHOI GopMOIi MATEPHAJILHOTO0 CTUMYJIMPOBAHUSA MEPCOHAJIA OPraHU3AUM
SIBJISIETCH:

1. Ilpemuu;

2. IlpeMuu u IeHHBIE TOAAPKH;

3. llenHble mogapku U 3apruiaTa;

4. + 3apmnara;

5. Ilpemun u 3apriara.

47. Yto co3aaeT CTPYKTYpPY YHPaBJIeHHUs OpraHu3anuei?

1. COBOKYNMHOCTh JIMHEUHBIX OPTAHOB YIPABJICHUS,

2. COBOKYIHOCTH (DYHKIITMOHAIBHBIX CITYkKO;

3. COBOKYITHOCTb JTUHEHHBIX U (DYHKITHOHAIBHBIX CITY>KO (OpraHoB);

4. + COBOKYITHOCTb OpraHOB YIPaBJICHUS;

5. COBOKYITHOCTb MPOTPAMMHO-IIEIEBBIX CITYXkKO.

48. AHA/1M3 KOHKYPEHTOB OPraHU3aliy NMPOBOAUTCS € HEJIbIO:

1. OnpeneneHus Ux CTPaTeru U CUIbLHBIX CTOPOH;

2. OnpeneneHust UX 1eJIed U CUIIbHBIX CTOPOH;

3. + OnpeneneHus Ux melen, CTpaTeruid, CUILHBIX U CIa0BIX CTOPOH;

4. OnpeneneHus cTpaTeruu;

5. Onpenenenus X 1eei u ciadbIX CTOPOH.

49. Ilesin opraHu3anMy 10JKHBI YI0BJICTBOPUTH TAKHE OCHOBHbIC TPeOOBAHMA:
1. + JlocTH>kMMOCTh, KOHKPETHOCTh, OPUEHTAIIUSI BO BPEMEHU;

2. IoCTH>XKMUMOCTh U OPUEHTAIUsI BO BPEMEHHU;

3. OpueHTanus BO BpEMEHH U KOHKPETHOCTB;

4. JIOCTH>XKMMOCTB;.

5. OpueHTanus BO BpEMEHH.

50. Koraa mosryym1 IMpoKoe pacnpocTpaHeHne B IKOHOMUYECKOM JIuTepaType TepMUH
«opraHusauus»?

1. B 20-e rogs1 XX cTONCTHS;

2. B 30-e rogpr XX cTojieTus;

3.+ B 60-¢ ronsr XX cToieTus;

4. B 70-e rogsl XX CTOJICTHS,

5. B 80-e ronst XX cronerus.

51. Opranu3anus Kak 00beKT MEHeIKMEeHTa:

+ a. BelcTynaer B kaueCcTBE OCHOBHOM €IMHULIBI PpIHOYHOM YKOHOMHUKH, B PAMKaxX KOTOPOM
MPUHUMAIOTCS YIIPaBICHYECKNE PEIICHUS

0. CIy’)KHT CBSI3YIOIIUM 3BE€HOM MEKIY TOCYAapCTBOM U MOTPEOUTENSIMU IPOU3BEICHHBIX OJar u
ycaIyr

B. [loMoraer rocynapcTBy B cOOpe U aKKyMYJTHPOBAHUY PA3TUIHBIX BHIOB HAJIOTOB



52. Kakue u3 nepevyucjaeHHbIX QyHKIUI MeHeIKMEeHTAa 0a3UPYIOTCS HA MOTPEOHOCTSAX U
HHTepecax pa00THUKOB?

a. Kontponp

6. [lnmanupoBanue

+ B. MoTtuBanus

53. IlpakTuka ynpaBjeHHs BOZHUKJIA:

a. B xozne 6ypHoO#i MHAYCTpHATN3alUK TPOMBIIIJIEHHOTO TPOU3BO/ICTBA

6. OTHOBpPEMEHHO C BOBHUKHOBEHHEM CHCTEMHOT'O MOAX0/1a K YIPABICHUIO

+ B. OgHOBpEeMEHHO ¢ 00BEAMHEHUEM JIIO/ICH B OpraHM30BaHHBIE TPYTIIIHI

54. KoHe4yHO¥ 1eJIbI0 MEHEIKMEeHTA SBJISICTCH:

a. Panmonanu3zanuys opraHusanuu Npou3BOACTBA

+ 6. Obecneuenue NPUOBLTLHOCTH MPEITPUATHUS

B. [loBbllIeHrEe MOTHBAIIMN PAaOOTHUKOB

55. KakoBa BakHeiiias yHKI U yIpaBJeHus?

+ a. Co3ganue 01aronpusTHRIX YCIOBHUM ISl TalbHEUIEro pa3BUTHS U PYHKIIMOHUPOBAHUS
NpeANPUITHUS

0. [loBbIieHNE TPOU3BOAUTEIHPHOCTH TPY/1a PAOOTHHUKOB

B. [locTosnHoe BHenpenue nocrmxkennit HTII B mponssoacTso

56. SABasieTcs 1M ynpaBJjieHUe NPOU3BOAUTEIbHBIM TPYAOM?

a. Her. Menemxepbl U ynpaBieHIbl HE IPUHUMAIOT IIPSIMOTO Y4acTHs B IPOM3BOACTBEHHOM
mporecce.

6. B 3aBucumocT# oT popMbl COOCTBEHHOCTH U CTIEUAIN3AIMN OpTraHU3alun

+ B. [la. IToroMy 4TO ynpaBieHue - 3T0O HEOThEMJIEMAs 4YacTh IIPOU3BOACTBEHHOTO IIpoLecca
57. Uto He ABAseTCS NPOAYKTOM TPYAa MeHeMKepa?

+ a. ToBapsl u ycnyru

6. Pemenue o BeIOOPY pBIHKOB COBITa

B. [loaroroska On3Hec IuiaHa

58. Pazmep opranu3annu B MeHeI:KMEHTe OnpeiessieTcs:

- KonnuecTBOM OTIIENOB U CTPYKTYPHBIX OAPA3AEICHUN

+ KonngectBom paboTaronux B Heil Jroeit

- KonnuecTBOM MOCTOSIHHBIX KIIMEHTOB W/HIIN 3aKa3YMKOB

59. lleab cTaOMIAM3AIMOHHOTO MEHEIKMEHTA 3aKJII0YaeTCs B:

- PazpaboTke MeponpusaTuii, CtocCOOHBIX MOBIUATh Ha CTA0OMIN3aINI0 (PUHAHCOBOTO COCTOSTHHS
bupmbl

- BknuauBanuu GUpMBI B OTpaciaeBble U MEXKOTPACIEBbIE CTPYKTYPHI 111 CTAOMIIN3AIUU CBOETO
(MHAHCOBOTO COCTOSHUS

+ [TocTOssHHOM BHEIPEHUH U MTPOBEICHUU MEPONPUATUIN, HAPABICHHBIX Ha CTAOUITN3ALINIO
(¢uHAHCOBOH, KaIpOBOM, TEXHUKO-TEXHOJIOTHUECKOW, BHYTPEHHEH U BHEIIHEH CTPYKTYpHI
OpraHu3alu

60. Uro xapakTepu3yer HOpMa ynpaBJasieMOCTH?

+ OO6111ee YKCIo YeI0BEK, KOTOPbIE MOAYNHEHBI OTHOMY PYKOBOAUTEIIO

- 3aKpeIUIeHHOE B JOJDKHOCTHON MHCTPYKIIUHU YUCIIO 00S3aHHOCTEH ISl KaKA0T0 OTAEIHHOTO
COTpY/JHHKA

- Bpewms, 3a KOTOpO€ COTPYIHUK BBIITOJIHNI 33JaHUE PYKOBOAUTESA

61. MeHeI)KMEHT — 3TO HAYKA, U3Y4YalolIasi:

- YeoBeuecKUU IMOTEHIIHAI

- BzaumonelicTBre paOOTHUKOB BHYTPHU KOJUICKTHBA

+ IIporiecchl ynpaBieHus: MaTepUaIbHBIMU, CBIPHEBBIMH, TPYAOBBIMU H T.J. pecypcamu (hupMbI
62. MeToanl HCCJIeIOBAHUS B MEHEI:KMEHTeE:

- [IpencTaBisioT coO0i KOHKPETHBIE CITOCOOBI peaTn3aliiy yIPaBIeHYECKUX PEIICHUH, KOTOpbIe
BEIYT K JOCTUKEHUIO TIOCTABIICHHBIX LIEJIEN U 3a/1a4

+ Oro cnenuduueckue crnocoObl MO3HAHUS, TPUEMBI, TOIXO0/IbI M IPHUHLUIIBI, KOTOPBIE AETAI0T
BO3JICHCTBHE HA OOBEKT yrmpaBiieHHs 3P (HEKTUBHBIM

- CBoJ1 IpaBWJI, HOPM M HayYHBIX IIPUEMOB, KOTOPBIE UCIIOJIB3YIOTCS AJI U3YUYEHHUS
MOTHBAaLlMOHHBIX ITPU3HAKOB COTPYIHUKOB

63. MeHeIKMEHT KaK HayKa — 3TO:



+ Kommiekc MeXAUCHUIUIMHAPHBIX UCCIIEI0OBAaHUM, HAITPABICHHBIX HA U3y4YEeHUE IPUHIIUIIOB
npuHATHS () (HEKTUBHBIX YIPABICHYECKUX PELICHUI

- Crnennguyeckoe S5KOHOMUYECKOE 3HAHUE, U3Yy4Yalolee BCE BUJIbI PECYPCOB U yIIpaBJIEHUE UMU
- O6sacTb 3HaHUH O TOM, Kak 3()(PEeKTUBHO BO3ACHCTBOBATh HA MMEIOLIHECS B OPTaHU3AIIH
pecypceel

64 - Tect. MeTOabI MEHETKMEHTA - ITO:

- [loxxompl kK moAOOPY M BEIOPAKOBBIBAHUIO PECYPCOB

- Cioco6bI TOBBICUTH 3PPEKTUBHOCTH UCIIOIb3yEMBIX PECYPCOB

+ ITpuemsl U criocoOb! BO3/1EHCTBHSI HA KOJUIEKTUB, a TAKXKE OTJEJIBHO B3SAThIX PAOOTHUKOB JUIS
JOCTHOKEHUS 1IeTIe 1 MUCCUH OpraHu3alun

65. Il.nanupoBanue Kak GPyHKIUSA MEHEIKMEHTA 3aK/JII04YaeTcsl B:

+ @OopMyNnHPOBaHUY LN Pa3BUTHS OPTaHU3AIMH, a TAKXKE OMPEACTICHUN CIIOCOOOB X
JOCTH>KEHUS

- Pa3paboTke TaKTUYECKUX U CTPATETMYECKUX IJIAHOB XO3HCTBEHHOM JESTEIbHOCTH OpraHu3aluu
- CocTaBieHHH TPOU3BOICTBEHHBIX IIAHOB JUIsl KaX/10T0 pabOTHHUKA

66. Ilponecc NpUHATHS pelIeHUH B MeHEI)KMEHTe — ITO:

- XaOTUYHBIN TTpoIeCce

+ CucreMaTu3upOBaHHBIN MPOLIECC

- PyrunHas nedrenbHOCTB

67. Kputepuem 3(p(peKTUBHOCTH MEHET:KMEHTA SBJISIETC:

- Cpok, B Te4E€HUE KOTOPOr0 OpraHu3aiys (pyHKIMOHUPYET Ha PhIHKE

+ COBOKYITHOCTbH ITOKa3aTelel, KOTOPBIE XapaKTepHU3yIOT, HACKOJIBKO 3 eKkTrBHA paboTa
YIpaBJIIEMBIX B OpraHU3alluy CUCTEM U MOJICUCTEM

- HenpepoIBHBIN pocT npuObLUIH

Tect. 68. 3agayaMu MeHeIKMEHTA ABJISIOTCH:

- Pa3paboTka 1 HaydyHOE 0OOCHOBAaHUE YIPABICHYECKUX PEIICHUI

- Coztanre He0OXOAUMBIX YCIIOBHM JUI IPUHATHS pallMOHAIBHBIX U 3P PEKTUBHBIX
YIIPABJICHUYECKUX PEIIECHUN

+ Pa3pa0oTka, npoBepka Ha MPaKTHKE U BHEAPEHHUE HAYYHBIX METO/I0B, [TOIX0/J0B U MPUHIIUIIOB,
KOTOpbIE 00eCIeUnBaIOT CIXKEHHYIO U OecriepeboiiHyI0 paboTy KOJICKTHBA U OTJCIIBHBIX €€
YJIEHOB

69. Uto sBasieTcst 00bEKTOM M Cy0OBEKTOM MEHeIKMeHTa?

- OOBEKTHI — YIPaBICHYECKUE PELLICHUS], CYObEKTHI — MEHEAKEPbI, IOJYMHEHHbIE

+ OOBEKTHI — MPOU3BOACTBEHHAS JICSITEIBHOCTD U B3aUMOJICHCTBUE C KOHTPAareHTaMu, PeCypcChl
BCEX BUJIOB, PHIHOK, HH(MOpMAITUs, CyOBEKT — MEHEKED

- OOBEKTHI — IEHBIU, TPYJOBBIE PECYPCHI, PHIHOK, CYOBEKT — PHIHOYHAS YKOHOMHUKA

70. YnpasJjieHue — 3T0 B MeHel>KMeHTe:

- OCHOBHOI1 MeTOJT pabOTHI PYKOBOIAMTEIIS

- [Ipouece ynopsaouenust nHGoOpMalMK U TPAMOTHOE PACIIOPSIKEHUE €10

+ Iporecc MporHO3MPOBaHUSA U INITAHUPOBAHUS, OPTraHU3AlMU, KOOPIHMHALIUN, MOTUBALIUH U
KOHTPOJIs,, KOTOPBIH 103BOJIAET cHhOPMYITUPOBATH LIEIH OPraHU3alUN U HAMETUTh ITyTH UX
JOCTH>KEHUS

71. Opranu3zanus — 3T0 B MeHeI’KMeHTe:

+ I'pynina mofieid, KOTopble MPUKIIAABIBAIOT COBMECTHBIE YCHIIMSA ISl peaIn3allii KOHKPETHOH
LeJIU, IEHCTBYS IPH 3TOM Ha OCHOBE OIPEEICHHBIX TPABUI

- OCHOBHasl yIpaBIsIoOLIas CUCTEMA

- OcHOBHas ympasisieMasi IOACUCTEMA

72. PonoHayaabHUK HAYKH YIPABJICHHSA:

- O.KoHT

+ @. Teiunop

- M.BebGep

73. OCHOBY MOTHBAIIMU TPY/I0BOr0 KOJJIEKTHBA B AMOHCKUX KOMIIAHUAX COCTABJISAET:

+ PaBHOBecue MeX a1y KaluTajaoM U TPYAOM

- [locrostHHOE MOBBINIEHNE KBATH(PUKALIMOHHOTO YPOBHS

- Bonychl 32 HEOOBIYHBIE TOAXO/IbI K PELICHUIO TPYIOBbIX 331a4

74. K10 peannsyer pyHKIHMIO KOHTPOJIsA?



- JIunelinble pyKOBOAUTETN

+ Bce uiieHbl KOJUIEKTUBA

- Beiciiee pykoBoacTBO (hrpMbl

75. OT 4ero 3aBHCHT KOJMYECTBO MOJYNHEHHBIX Y PYKOBOIUTEJISA?
- Buna opranuzanuu

+ Mepapxudeckoro ypoBHs

- 3aHnMaeMOi JODKHOCTH

76. Ilo kakoMy NPHHIMITY HeJIb351 KIACCH(PUIUPOBATH YIIPaBJIeHYeCKHe peleHns?
+ YpOBHSI OTBETCTBEHHOCTH

- Bpemenu

- Crenenn popmanmzanuu

77. Kakue ObIBalOT BUbI pa3/ieJIeHUs] TPYAa MEHeAKepPoB?

+1) rOpU30HTAILHOE U BEPTUKAJILHOE

2) GyHKIMOHATBHOE U CTATUYECKOE

3) mpsiMO€ ¥ TOPU30HTAIHHOE

4) BepTUKAIbHOE U MPSIMOE

TecT Mo cTpaTernuyeckoMy MeHeIKMEHTY
OIIK-3-

1. Crparern4eckoe NJIaHUPOBAHHE — ITO:

a. Kommnekc meponpusiTHii, HampaBleHHBIX Ha pelIeHNEe EPBOCTENEHHBIX 1eNel U 3a1a4 (GUPMbI
+ 6. IIpomuecc pa3zpaboTku crpaTeruu (GUPMBI, IPU KOTOPOM IIJIaH PA3BUTUS KOHKPETHU3IUPYETCS HA
JUTUTEIIBHBINA TIEPUOJT C TTIOAPOOHBIM ONTMCAHUEM PEIICHHUH M TeUCTBHUI, HEOOXOIUMBIX IS
JIOCTUKEHUS LIEJIEeH TIIaHa

B. [Iponiecc cozmanus 3aganuii st KaX10T0 YieHa TPYIOBOTr0 KOJUIEKTHBA (PUPMBI

2. Bubl KOpNOpaTUBHOI cTpaTeruu AMBepCHPUKALINN:

+ a. CBsi3aHHas U HECBSI3aHHAs

0. O06mas u yactHas

B. KoHkperHas u abctpakTHas

3. Beicimii ypoBeHb CTPATErH4eCKOro MeHe:KMEHTa — 3TO:

+ a. KopnopaTtuBHbIii

0. JlenoBoii

B. O0OILIECTBEHHBINA

4. HazoBHTE TPH 3JIEMEHTA, COCTABJISIIOIIMX MPOLECC CTPATErH4€CKOr0 MeHeI’KMEeHTA:

a. CtpaTernueckoe MjiaHUpPOBaHUE, aHAIM3 BHEITHEH cpenbl, OpMHUPOBAHUE IeTIeH U 3a/1a4
bupmbl

0. AHayM3 BHEITHEH cpenbl, popMUpOBaHUE TIEJICH U 3a71a4 PUPMBI, peaii3alus CTpaTeruu

+ B. CTpaTernyeckoe iaHUPOBAaHUE, pealIn3allsl CTPaTeruu, KOHTPOJIb U PETYINPOBaHUE

5. byayuee ¢pupmbl, NpeaCKa3aHHOE METOI0OM IKCTPANOJIALMHA HCTOPUYECKH CJI0KUBIIUXCSH
TeHJIeHI U pa3sBUTHUS — ITO:

a. CpegHecpo4yHOE IJIAHUPOBAHUE

+ 6. JlonrocpovyHoe MnjiaHupOBaHUE

B. [Iporno3upoBanue

6. Kakas ommoxa Hau0oJ1ee 4acTo BCTpevyaeTcs IPU peajn3alui HOBOW cTpaTeruu?

a. OTcyTCTBYIOT HEOOXOIMMBIE PECYPCHI

6. Heo6x01uMo MHOTO BpeMeHH JUTsl TPUCIIOCOOICHHUS K HOBBIM YCIIOBHSIM PBIHKA

+ B. HoBas cTparerusi aBTOMaTHyeCKH HAJIAraeTCsl Ha CTapyro YIPaBIECHUYECKYIO CTPYKTYPY

7 - Tect. YUTo nmpeanoJiaraer OeHKa CTOMMOCTH CTPATErHYeCKUX MPOorpamMMm 3j1eMeHTHBIM
MeTOoaA0M?

a. Beienenue >neMeHTOB 3aTpar Mo KakKao0i u3 padoT, BXOASMIUX B IPOTpaMMy

+ 6. KanbkynupoBanue 3aTpat Ha Kaxaylo U3 paboT, BXOAAIIUX B IPOTPAMMY

B. CpaBHUTENIBbHBIN aHAIN3 U YKPYIIHEHHBIE PACUEThl HA OCHOBE aHAJIOTMUYHBIX ITPOEKTOB,
peaTn30BaHHBIX pAHEE



8. IIpouecc KOMIUIEKCHOT0 AHAJINU3a BHYTPEHHUX PEeCYPCOB M BO3MOKHOCTEN MpeanpusiTus,
HAINPaBJICHHBbIN HA OLICHKY TEKYIero COCTOSIHNS OM3Heca, ero CHJIbHBIX U €J1a0bIX CTOPOH,
BbISIBJICHHE CTPATErH4eCKUX NpodJieM — 3T0:

+a. SWOT-ananu3

6. STEP-ananu3

B. YIIPaBIEHYECKUI aHAIIN3

9. Kakasi u3 crparernii Hau0oJiee NOAXOAAAS 1 PUPM-JTUIEPOB PHIHKA ONpe/aeIeHHOM
orpacau?

a. Crparerust OTIIMYUTEILHOTO UMUIKA

0. Ctparerus crieruanu3anim

+ B. CTparerust akTHBHOH 0OOPOHBI

10.Ctparerusi ynpapJieHHsI IEPCOHATIOM (pMPMBI, NPOU3BOACTBOM, (UHAHCAMH U CTPaTernu
BCeX APYIrux cgep AesiTeJIbHOCTH — 3TO:

+ a. KopriopatuBHas cTparerus

0. OyHKIMOHAIbHAS CTPATErysl

B. busHec-cTparerus

11. Jl71s1 4ero Mo:keT ucnoJb30BaThCcs Mo/1eJib BOCTOHCKOH KOHCYJIbTATUBHOM IPynnbI?
a. [lns hopmMupoBaHus KOHKYPEHTHOM CTpaTeruu pupmsl

+ 0. lna popmupoBanust mopTdebHON cTpaTeruu PUPMBbI

B. JIns hopmupoBanust 6u3Hec-cTpaTeruu PUpMbI

13. Kakoii U3 3J1eMeHTOB He BXOJHMT B COCTAB CTPATErM4ecKoOro niana?

+ a. IHBeCTUIIMOHHBIN IIJIaH

0. ®UHAHCOBBIN MJIaH

B. MapKeTHHIOBBIN IUIaH

PEKJIAMA

14. Yro Jie;KkMT B OCHOBE KOHIVIOMEePaTHON HHTerpanuu?

a. OTHoIIeHNs COOCTBEHHOCTH

+ 6. Enunoe ympasnenue

B. OGIIHOCTH (pUHAHCOB

15. Eciim npeo6/1agaeT nHeHoOBasi KOHKypeHIHsl, TO HaubdoJ1ee 3 GeKTHBHOM cTpaTerueu
SIBJISIETCSH:

+ a. CTparerus J1uaepcTsa 1o eHaM

6. CTparerust ”HHOBAIIHI

B. Ctpaterus nuddepeHuanuu ceppuca

16 Cors1acHO KOHIENIUM CTPATETHYECKOI0 MEHEAKMEHTA, HA YTO CTOUT YKA3bIBATh
Pa0OTHUKY NPH MOCTAHOBKE 3a1a4H?

a. Ctporo Ha Kpyr ero o0si3aHHOCTEH

6. Ctporo Ha 001aCcTh MPUIIOKEHUS YCHITUI

+ B. Ha >xemaembIii pe3ynbTar, a He Ha €ro 00sS3aHHOCTH M 00JIACTh MPUJIOKEHUS YCUITHI

17. Kakas u3 crpareruii Han6oJiee 3 peKTHBHA KAK CPEACTBO BbIX0/1a U3 Kpu3uca?

+ a. [IpuHATHE KOMITJIEKCHBIX MEp AJIS pe3KOTr0 YBEIMUYEHUS JJOXO0B

6. [Ipunanue ToBapy WM yCIIyre TeX CBOMCTB, 32 KOTOpPbIE MMOKYMATeIh T'OTOB 3aINIaTHTh

B. [IoBBIlIEHNE 1IEHBI TOBapa /10 BEJIMUYUHBI, CIIOCOOHOM MOKPBITh U3JIEPKKU

18 Crparerusi, KoTopasi npeAnojaaraeT 0TKa3 oT J0JIroCPOYHBIX B3IJISIA0B Ha OM3Hec B
M0J1b3y MAKCHMAJILHOTO MOJIy4YeHHsl J0X010B B KPATKOCPOYHON NepcrneKTHBe — 3TO
cTparerus:

a. CokpanieHus pacxoaoB

6. PazButus npoaykra

+ B. «COopa ypoxasi»

19. Yto siBisieTC OCHOBHBIM HEJOCTATKOM CHCTeMbI Hay4HOro ynpasJjenus ®@. Teinopa?
+ a. OHa peasinzyema JIMIIb C JUCHUIUIMHUPOBAHHBIMU PAOOTHUKAMU

6. OHa oTOpBaHa OT pPeANbHBIX YCIOBUI NMPUHATUS PELICHUN

B. YPOBEHb OIUIATHI TPy/la PaOOTHUKOB HE 3aBUCHUT OT KayecTBa MX TpyJa

20. Yto siB1sIeTCSI OCHOBHBIM HEJOCTATKOM CTPATerH4ecKOro NJIaHUPOBAHUA?

a. HeB03MOXHOCTB cO3aTh MOTEHIMAT JUIsl pa3BUTHSI (GUPMBI

6. OTcyTCTBHE alIbTEPHATHB Pa3BUTHSL, KPOME TPUHATON



+ B. HeBO3MOXXHOCTH 1aTh TOYHYIO U JETAIbHYIO KapTUHY OyayIlero

21. Crparerus onpeneJisieT:

+ a. ['paHUIIBI BOBMOKHBIX IEUCTBUIN (PUPMBI 1 TPUHUMAEMBIX YITPABICHYECKUX PEIICHUN
6. Co3HATENBHOCTH yIpaBiIeHUs GUPMOii

B. O((PeKTUBHOCTH NCIOIB30BAHUS BHYTPEHHETO U BHEILIHEr0 MOTEHIIMala

22. SinoHCcKMe KOMIIAHMHU, COCPEAOTOYMBIINE CBOM YCHJIMS HA CeTMEHTe JIeleBbIX
aBTOMOOWIIEi, KOTOpPbIE JUIePbl AMEPUKAHCKON ABTOMHYCTPUH CUYUTAJIU He
3aCJIyKMBAKIIUMHA BHUMAHUS, IPUMEHWIN CTPATETHIO:

a. [logpaxxanus

+ 6. ®IaHroBOM aTaku

B. O6X01HOTO MaHeBpa

23. Tect. CTpaTrernyeckasi 30Ha X0351lCTBOBAHHS — ITO:

a. [lepcrieKTUBHBIN CErMEHT phIHKA

0. CBOOO/IHASI PKOHOMUYECKAsS 30HA

+ B. CerMeHT OKpyXxaromieid Ou3Hec-cpeibl, Ha KOTOPBI OpraHW3aIys BhIILIA WIH JKEJIAeT BEINTH

-YK-1-
1. Yrto nogpazymeBaer PEST-ananus?
+ a. AHaNU3 MONMUTUYECKUX, SKOHOMUYECKUX, COLIMATTbHBIX U TEXHOJIOTUYECKUX aCIIEKTOB
BHEIITHEH CpeJibl, CIIOCOOHBIX TOBIHUATEH HA JIEATEIHBHOCTh (PUPMBI
0. ['pynmupoBKky Bcex (hakTOpOB BHYTPEHHEH Cpe/ibl M M3yUYEeHUE KaXKJI0H U3 HUX B KOHTEKCTE
BIIUSTHUS HAa pa3BUTHE (HUPMBI
B. M3yuenune Hanbosiee CUIbHBIX KOHKYPEHTOB (DUPMBI
2 Pa3neJ1 cTpaTern4eckoro mjiaHa, B KOTOPOM PaccCMATPHUBAKOTCHA BONPOCHI KOHIENIIUN
CTpaTernyeckoro MapKeTHHIa, aHAJIM3a PbIHKA, })KU3HEHHOI0 IINKJIa TOBapa,
CerMeHTHPOBAHUS PHIHKA TOBAapa, CTPaTeruv HeHo00pa3oBaHus, KJIacCH(PUKAIUNA U
AHAJIN3a KOHKYPEHTOB, IVIAHNPOBAHUS cObITA U TOBAPOABUKEHUS, IJIAHMPOBAHUS
peKJaMHONH KaMIIAHUH — ITO:
a. Ctparernyeckuii miaH Npou3BOJICTBA
0. CtpaTernueckuii TUIaH yrpaBiICHHsI IEPCOHATIOM
+ B. CTparernyeckuii rmiaH MapKeTUHTa
3. Koro npuHATO CYNTATH NpeIIeCTBEHHNKAMHU CTPATErN4€CKOr0 MeHeI:KMEeHTa U
NnepBbIMHM cTpaTeramm?
+ a. AHTHYHBIX QHI0CO(POB
6. Kuraiickux ¢uiocodpon
B. HeMelkux BOGHHBIX CTpaTEroB
4. Yto Takoe GQyHKIUOHAJIBLHbIA OeHUYMAPKUHT?
a. [Iporecc nzyueHust TOBapoB, yCIyrT, MPOLECCOB PadOThI (PUPM, KOTOPHIE SBISIOTCS MPSIMBIMH
KOHKYpEHTaMu
+ 6. [Iponiecc n3yueHust TOBapoOB, YCIYT, MPOIECCOB pabOTH (GUPM, KOTOPBIC HE SBIISIOTCS
IPSIMBIMU KOHKYPEHTaMU
B. [IpoBenieHre HE3aBUCUMOM SKCIIEPTHON OLIEHKU paOOThl (PUPMBI
5. KTo siBJIsieTcs aBTOPOM Hay4HOro Tpyaa «Ooiee ¥ mpoMbIlVIEHHOE yIIPaBJieHue»?
a.I'. ®opn
6. ®@. Tewnop
+ B. A. ®aiionb
6. Kakne kpuTepun ucnoab3yrorcs A8 1uddepeHnuanum crpaTeruyecKux mJiaHoB?
a. llenu 1 npuHOHAIIBL
+ 0. llenn u 3amaun
B. 3a7a4d 1 METOJIBI
7. CTpaTerus npeacrasiisieT co00i 3apaHee CIVIAHUPOBAHHYIO peakiuio (pupmy Ha:
a. lI3MeHeHue yciaoBuil BHYTPEHHEHR CPEJIb
+ 0. I3MeHeHue ycaoBuid BHEITHEH CPeIbl
B. KOHKypeHTHbIE npenmyIiecTBa



8. UTo siBJIsIeTCHA MCXOAHBIM 3TANOM MPOLECCA CTPATErNYeCKOro NJIAHUPOBAHUSA?
+ a. Ananus cpenbl

6. 3y4yeHne KOHKYpEeHTOB

B. [louck pecypcos

-YK-6-
Kakomy «kpyry» OTOal0T OPUOPUTET MPOAKTUBHBIE JitoAu corsiacHo C.KoBu?

* KpYTr UHTEPECOB

*  KpYT LIEHHOCTEU

*  KpYI BIAMSHHUS

*  KpyrT Lenei

Crusen KoBu pa3aenni BCIo HCTOPUIO TaiM-MEHEIKMEHTA 110CJIE BTOPOM MUPOBOM BOWHBI Ha:
[Cmambs «Ucmopus u nonsamue matim meHedHcMmenma|

* 4 noxkoJyieHUs+

* 2 [IOKOJEHUS

* 6 NOKOJICHHI

* 8 OKOJICHUI

Konunenmutio TaliM-MeHe)KMEHTa Ha HOBBIM COBPEMEHHBIN YPOBEHb NMOAHSI0: [Cmambs
«Hcmopus u nonsamue matim MeHeOHCMeHmar|

* BCe epeYrcIeHHoet

» OajaHC MEXTY JOMAITHUMHU U pabOvYnMH JIeTIaMu

*  MHOTr033Ja4YHOCTh

* rubKoCTh pabouero rpaduka

[IpoakTUBHBIN MOAXOM K KU3HU — ITO:

* BBICTPAMBaHHUeE ee [0 CBOEMY KeJIAaHUI0, aAKTHBHOE BJIMSIHAE HA COOBITUA U
oocrosaTeabcTBa. CamocTosiTe/IbHOE GOPMUPOBAHNE CBOEI KM3HU U IPUHATHE HA
ce0s1 OTBETCTBEHHOCTH 32 Heet

*  HEKHUU B3IV HA CIIMCOK 3a/1a4 JIMYHOCTH, BO3MOXXHOCTb MPEJICTABUTh X UMEHHO TaK,
XOUET YEJIOBEK

* MPOXKUBAHUE €€ MOCPEICTBOM PEarupoBaHUs Ha BHEIIHHE 00CTOSTENbCTBA, )KU3Hb «KaK
CJIOKUJIOCHY» U «KaK MOJYyYUIIOCh»AKTUBHOCTD B IIJIAHE OCYLIECTBICHUS 3aMbICIIOB

Kakue nBa noHsATHS MO3BOJIAIOT ONPEAEIUTh MPOAKTUBHOCTH MPOU3BOJIBHOIO B3SITOTO YeJIOBEKa?

* KpYI BJMSHHUS H KPYyr 32001+

*  KpYr nNoTpeOHOCTEH U KPYyT 00s13aHHOCTEUK

* pyr 3a00T U KPyT UHTEPECOB

*  KpPYI LEHHOCTEH U KPYT LeJIeH

Kaxas unes Bepsoie mosiuiack B padbore JI.I'panuna «ITa cTpaHHast )KU3HBY»?

* XPOHOMETPAK - OCHOBA CHCTeMBbI YIIPaBJIeHHS JUYHBIM BpeMeHeM+

* pacrnpefiesieHue pecypcoB, KOTOpbIe MOTPeOYIOTCS Ha TOCTUXKEHUE TTOCTaBICHHBIX
1eseil.rpaMoTHasi pacCCTaHOBKA MIPUOPUTETOB

*  ONTUMH3AIMs paboyero mnpoiecca

B uem 3akiouaeTcss OCHOBHOE OTINYHE «MUCCUM OT «IIPU3BAHUS» COTJIACHO
I'.A.Apxanrensckomy?

*  MHCCHS TPHOOpeTaeTCsl MOCTENEeHHO, A MPU3BAHNE BO3SHUKAET MTHOBEHHOT

*  MHCCHIO YEJIOBEK MOKET MEHSTh 110 CBOEMY YCMOTPEHHUIO, a IPU3BAHUE — HET

*  MHCCHIO HEBO3MOKHO PEeaiu30BaTh B TEUCHHE KU3HU, a PU3BAHUE - BO3MOKHO

*  MHCCHS HaleJeHa Ha KPaTKOCPOYHBIE NEPCIIEKTUBBI, a IPU3BAHUE — HA JJOJITOCPOYHbIE

CTaHOBJICHHE TIOHATHUS «TalM-MEHEKMEHT» OTHOCUTCS K: [Cmamwbs « Cucmema matim-
MeHedwcmenma. 3adauu, npunyunsl, npasuna. OcHoHble Memoouvl»|

* BTOpOM mojoBHHE 19 Beka

* nepBoi nojgoBuHe 20 Beka

» 21 Beky

* BTOpOH nmosioBuHe 20 Beka+

UTo U3 NepeyncIeHHOTO He BKIFOYAET KapTa JOJITOCPOUYHBIX IIeNiel 7KITtoueBbie 00IacTh

*  BO3pacT

*  mMuccusit



*  [IeJIEBBIE OPUEHTHUPHI
KT0 13 BBIIaIOMINXCsl YICHBIX BIIEPBBIC MOCTABHII BOIPOC O HEOOXOUMOCTH BHEAPEHUS
TEXHOJIOTHI IEPCOHATBHON OpraHu3anuu Tpyaa?

@. I'unsbper, I'.Omepcon

» T.Dopna, A.daitonb

= @Y. Teiiaop, K. Makxam, M.X. MeckoHA.+

=  Macnoy, ®@.I'epudepr
Kak Ha3bpiBasioch 00111€CTBEHHOE BHKEHUE OOPHOBI 32 Bpemsi?

» jura «9¢()EeKTUBHOCTHY

= Jra «bopnbay

» Jjura «Bpems»+

» jwra « Paboyast MunyTa»
Ha kakux Bompocax akueHTupoBai cBoe BHuManue A.K.['acter?

*  BOINPOCHI CUCTEMBI U OpraHU3aINU

*  COBEpUICHCTBOBAHME TEXHUKH MPOU3BOJICTBA

*  yeJloBeYeCKH pakTop+

*  BOMNPOCHI INIAHUPOBAHUS
Ha xakux Bompocax akeHTHPYIOT BHUMaHue B cBoux padorax K. Memnep u JI. 3aiiBept?

*  OCO3HAHME JINYHOCTHBIX [IEHHOCTEMN

* pa3BUTHE TBOPYECKUX CIIOCOOHOCTEH YeIoBeKa

*  H3Yy4YEHHE SMOLIMOHAIBHOIO YJOBIETBOPEHUS OT paOOThI U YACTHOM JKU3HU

*  METOJ0JIOTHS OPraHU3AIHMHU JUYHOTO U padoyero BpeMeHu+
[IpencraBuTeneM KakoW TEHACHIMU 3aMaTHON IIKOJbI TalM-MeHeKkMeHTa 50-x-90-x rr. XX Beka
MOxHO cuutaTh CtuBeHa Kosu?

* KOMMYHHMKAaTHBHas

*  JIMYHOCTHasA+

*  HMHAYCTPHAJIbHAS

*  TEXHOJIOTHYecKas
Korna aucuunnuna TaiiM-MeHeIKMEHT 0(pOpMHIIach B CAMOCTOSITENIbHOE HaIlpaBJICHNE
MEHEPKMEHTA OpraHu3alu?

* K KoHIy 60-x ronoB XX Beka

» K kKoHIy 80-x ronoB XX Beka

» K koHIY 50-x roioB XX Beka

= B Hayaie 40-x rogqoB XX Beka
Kaxoit ”HCTpYMEHT TSl BBISIBJICHUS JIMYHBIX [ICHHOCTEH n300pen ydyacTHUK TM-cooOrecTBa
B.Kopones?

* JIHEBHHK

* Marpuia norpedHocTei

*  MEMYapHHK

*  KapTa ueneu
B 0CHOBY COBpEMEHHBIX OJIXO/I0B K TAlIM-MEHEIPKMEHTY JIETJIM METO/Ibl YIPABICHUS BPEMEHEM,
paspabotanusie: [Cmamwvs « Mcmopusi u noHsAmue maim MeHeoHCMeHmax |

* HM OJHO U3 NEPEUNCICHHBIX

» [. ®opaom. +

»  Telnmopom

= A, DitHmTeiiHOM
Kakne mogxons! k »xnu3au BeiaeisieT CtuseH Kosu?

* PpeaKTHBHbI U NPOAKTHUBHBII+

* AKTUBHBIN U NACCUBHBIN

*  TEXHOJIOTMYECKUU U UHIUBUIYAITUCTUYECKUI

*  PECYpPCHBIN U 3aTpaTHBIN
B komnanuu MaiikpocodT OCHOBHBIM CPEACTBOM KOPIOPATUBHOW KOMMYHHMKAIIUU SBISIETCS:
[Keticy Ilepconanvhuiii onvbim: nooxoobl K mauM-meHeOHCMEeHMY U KOPROPAMUBHBIM
KOMMYHUKAYUAM» |

» TtenedoHHBIC IEPETOBOPHI

*  JJIEKTPOHHAA MOYTa+



*  «capadaHHOE paJHO»COBEIIAHUS
UTo 13 NepeuncIeHHOTro He OTHOCUTCA K pa3zesiaM TailM—MeHexMenTa coraacHo I1. [Ipykepy?
*  ymOpaBieHUE BPEMEHEM
*  perucTpaiusi BpeMeH!
*  pEeCTpyKTypHU3allUs BpEMEHU
* yKpYNHeHHe BpeMeHH +
Cuctema Outlook B kommanuu «Mera®don-IloBomkben: [Ketic « Kopnopamushwiii onvim:
ucnonvzosanue ozmodcrocmeti Microsoft Outlook u Microsoft Exchange Server ¢ komnanuu
«Meea®@on-Ilosonxcwven»]
* [JIAHUPYETCS K UCIIOJIb30BAHUIO B KOMITAHUU
*  JI0NOJIHSIET KOPIOPATHBHYIO CHCTEMY JIEKTPOHHOI0 I0OKYMEHT0000poTa+
*  3aMEHSET KOPIOPATHBHYIO CUCTEMY IEKTPOHHOTO JOKYMEHTO000pOoTa
*  HE UCIOJb3YeTCs B KOMIIaHUU
[Tox xakuM Ha3BaHUEM MOJIYYHJI ITUPOKYIO H3BECTHOCTh B COBPEMEHHYIO 310Xy 3aKoH [lapeTo?
»  «[Ipunnum 20/80»
»  «[Ipunuun 70/30»
»  «[Ipunnum 50/50»
»  «[Ipunnun 80/20»+
Cuctema «IepcoHaIbHBIA KaHOaH» OCHOBaHA Ha puHIUNAX: [Cmames «/luunvlil kanbaw:
cucmema marimM-meHeoHCMeHma, KOMopas U3MeHUm 8auly HCU3Hb»|
*  BU3YaJIM3UPOBATH CBOIO PabOTy
*  OTpaHUYUTH 00IIee KOTUIECTBO HE3aBEPIICHHBIX padoT
= BCe [IepevYHcJIeHHoeT
UTo 13 NepeuncIeHHOr0 OTHOCUTCS K CUTYallUsIM BO3HUKHOBEHUS «SIKOPE»?
*  OJHOKpaTHOE MOBTOPEHUE
= 0ecco3HaTeNbHOE COCTOSIHUE, COH
*  CO3HaTEJIbHBINA BBI30B
* MUK CWIbHOI0 3MOLMOHAJIBLHOIO NMepPeKUBAHUA+

1. TpeGoBaHMs K MPAKTHYECKOMY NMCbMEHHOMY 33/IaHUI0 10 TeMe «KoMMyHHKauu B
CHUCTEME MECHEIKMEHTA»
3agaHue - 10 MPEAJIOKEHHOW CUTYallMH BBICTPONTE CXEMY JEIOBOTO OOIICHHS] MEHEKepa.
Onpenenute OCHOBHBIX YUaCTHUKOB MIPOLIECCA, BBIIBUTE MTPOOJIEMBI, C KOTOPBIMH CTOJIKHYJICS
MEHEKEp, U pa3pabdoTaiiTe HECKOJIBLKO BAPHAHTOB BEACHHSI KOMMYHUKAIIUN C YIaCTHUKAMH.
Cutyanus 1. B otznen npuiiien HOBbIM COTPYIHUK, KOTOPBIN BBI3BIBAET HEIOBOJILCTBO CPEIU
CBOMX KOJUIET MaHEPOU 0/IEBaThCSl U 3aMKHYTOCTbBIO, HEXKEJIAHUEM HAJIAXKUBATh JIPY>KECKUE
oTHomieHus. Jlo Bac Kak 10 pyKOBOIUTENS OT/IeNa CTAIN JOXOAUTh CIIYXH U O MIPETEH3UIX B Balll
ajipec, TOCKOJIbKY MIMEHHO BbI IPUHSUTN HAa Pa0OTy 3TOr0 COTPYIHUKA.

TpeboBaHNsl K NPAKTHYECKOMY MUCbMEHHOMY 3a1aHHI0 110 TeMme «IlnanupoBaHue B cucreme
yIIpaBJICHUS»

3amanue -

1. [TpopabGoTaTh ocHOBHBIE cTaThu DeaepanbHoro 3akoHa ot 28.06.2014 Nel72-D3 «O
CTpaTernyecKoM IranupoBanuu B Pocculickoit denepanum».

2. CocTaBUTh NMPE3EHTALMIO OCHOBHBIX MOJ0KeHUN D3 «O CTpaTernyeckoM MIaHUPOBAHUU B
Poccuiickoit denepanun», cpaBuuTh ¢ DenepanbHbiM 3aKkoHOM OT 20 utoig 1995 r. Nel15-D3 «O
roCyJapCTBEHHOM IPOrHO3MPOBAHUU U MPOrPAMMaxX COLUATbHO-3KOHOMUYECKOIO Pa3BUTHUS
Poccuiickoit denepanun»

3. Tneforanud K MNAKTUYECKOMY IMCbMEHHOMY 3aIaHUI0 110 TeMe «MoTuBauus
AeSITeJIbHOCTH B MEHeI:KMEHTe)

3aganue - 0 NPEUIOKEHHON CUTYallMM OIPENEINTE OCHOBHBIX YUaCTHUKOB IIPOLIECCA, BBISIBUTE
po0JIeMBbl, ¢ KOTOPBIMH CTOJKHYJICS MEHEIKep, U pa3paboTaiiTe HeCKOJIbKO BapUAHTOB €€
pelIeHus.



Curyanus 1. B kanyH npa3aHuka, CBI3aHHOTO C I00MJICeM Balllel KOMIIAaHWH, BBl KaK
PYKOBOJMUTCIIb OTACIA IIPCACTABUIIN q)aMI/I.HI/II/I HCCKOJIbKUX JTY4YIInX, HaH60nee 3aCJIY>KCHHBIX
COTPYAHHUKOB AJIA BPYUYCHHUSA UM IIAMATHBIX IOAAPKOB. Bcex atnx COTPYAHHUKOB BMCCTC C UX
CCMbsMHU BbI JIMYHO IMPHUTIIACUIN Ha TOPIKCCTBCHHOC c06paHHe, TAC uX AOJDKHBI HarpaJauThb. Bce
COTPYAHHUKH C CCMbAMU MPHUIIIX HA 9TO TOPIKCCTBCHHOC co6paHHe. O,Z[HaKO OIHOMY U3 HUX I10
HEU3BECTHBIM BaM IIPUYMHAM HU I10J1apKa, HU JCHE)KHOU IIPEMUU HE BPYUHIIN.

4. TpeOGoBaHuSs K NPAKTUYECKOMY NMCbMEHHOMY 3aaHUI0 10 TeMe «[IpuHIUIIBI MOCTPOEHUs
OPraHu3alMOHHBIX CTPYKTYP»
.3aoanue 1.
[IpemiokuTe BapuaHT OPraHU3AMOHHON CTPYKTYPbI, KOTOPBIi OyaeT Hanbosiee aJeKBaTeH
cutyarnuu. O60CHYITE CBOM OTBET.
Hapucyiite BO3MOXKHYIO CXEMY OpraHU3alMOHHOU CTPYKTYPHI.

Crpykrypa komnanun ""CaxapOK'"»

®upma «CaxapOK», yncieHHocTs nepcoHana kotopoit 1000 yenoBek, 3aHMMaeTCst
MIPOM3BOJICTBOM U MIPOJaKel KOHAUTEPCKUX u3Aenuil. PykoBoacTBO hupMBl IPUHUMAET PEIICHHE
0 BBIXO/I€ HA PBIHOK C HOBBIM JUIsI KOMIIAHUHY ITPOJIYKTOM: YUIICAMU U CHEKaMHU. B CcBsA3M ¢ 3TUM
HE00X0/IMMO BHECTH M3MEHEHHS B OPIaHU3AIMOHHYIO CTPYKTYPY.

.3aoanusa 2

[Ipennoxxure BapuaHT OPraHU3aUOHHON CTPYKTYPBI, KOTOPBIN OyneT Haubosee ajiekBaTeH
cutyaruu. O60CHYITE CBOM OTBET.

Hapucyiite BO3MOXHYIO CXEMY OpraHU3alMOHHOU CTPYKTYPHI.

«CTtpykrypa komnanuu ""Games' »

®dupma Games, YUCICHHOCTH TIEpCOHANIa KOTOPOH 60 YeoBeK, 3aHUMAETCs pa3paboTKON
MPOrPaMMHOTO 00ECTIeUeHUsI M KOMITbIOTEPHBIX UTp. LleHTpanbHblil oduc hpupmbl HAXOAUTCS B
Mockse. PykoBoacTBO (hupMbl MPUHUMAET PELICHUE O CO3/IaHUU TpeX (UINaIoB GUPMBI B IPYTHX
ropojiax. B cBsi3u ¢ 3TUM HEOOXOMMO BHECTH U3MEHEHHS B OPTaHU3AIUOHHYIO CTPYKTYDY.

3aoanue 3.

JlesoBas urpa. «PazpadoTka cTpyKTYpbl OpraHu3amumn

L]enb uepvi COCTOUT B pa3pabOTKE OpraHU3allMOHHON CTPYKTYPBI MAJION WIIM CpeaHei
opranusanuu. B kauecTBe Takoil opraHu3aluy MOTYT BBICTYIIUTh TYPUCTHYECKOE areHTCTBO,
MyHKT MPOKAaTa CIIOPTUBHOTO MHBEHTAPs, TIEKapHs, KaQe-KOHTUTEPCKasi, pPEMOHTHAsI MacTepCKasi u
T.1.

JI71s1 BBIMOSTHEHUS 3a1aHUsI CTYJEHTHI JIEISTCS Ha TPYIIBI 10 6—7 4enoBeK, Kax/aas
MUHHTPYIINA BBIOUpaeT cebe OHYy OpraHu3aIuio.

3aoanus onsa epynnol

1.  CdopmymupyiiTe B HECKOIBKHUX MPEMIOKEHUIX MUCCHIO (MJIM OCHOBHYIO 11€7Th) BaIlei
OpraHu3aIiu.

2. Tlepeuncnute crienuduyueckre 3aaun, KOTOPbIe JOHKHBI ObITh PEIICHBI 7Sl BBITOJIHEHUS
MHCCHUU BallIEW OpraHu3aluei.

3. OcHOBBIBasICh Ha 33/1auax M3 MyHKTa 2, pa3paboTaiiTe CTPYKTYPHYIO CXeMy Balei
kommnaHuu. Kaxxaast mo3uims Ha cxeMme JOJKHA OBITh CBS3aHA C PEIICHUEM OIPEICTICHHON 3a]aun
WJIU TIOJTYY€HHUEM OIPEACIICHHOTO MPOAYKTA (YCIIYTH).

4. HapucyiiTe cxeMy opraHu3alliOHHON CTPYKTYpbl, 0003HAYUB Ha3BaHUS BCEX
nojapasaesieHuid U B3auMocBs3u. OO0CHYITE BRIOOP THIIA OPTraHU3AIMOHHON CTPYKTYPBI, €ro
MIPEUMYILECTBA U HEIOCTATKHU.

Bpewms svinonnenuss — 1 yac.

[To 3aBepuieHnn pabOTHI KaXk/1asi TPYIINA JeNIaeT MPE3CHTAIUIO PE3YIbTaTOB CBOETO MPOEKTA.

1. TpeOoBaHusi K NPAKTHYECKOMY NUCbMEHHOMY 3aJaHUI0 10 TeMme
«KoopauHauusi ¥ KOHTPOJb BbINOJHEHNS PelIeHUu »



3amaHue — O3HAKOMMTBHCS C MPAKTUYECKON CHUTyalMeld, OTBETHTh Ha BONPOCHI B MHCHMEHHOMN

dopme.
Ipakruyeckas curyanus «[IpUHIMIBI KOHTPOJISA HA MPEANMPUATHHY.

Tema KOHTPOJISt HAJI COTPYTHUKAMU Ha pabouyeM MECTe CTAHOBHUTCS BCe 00Jiee aKTyalbHOM.
OTO M BO3pacTarolas KOHKYPEHIIMs, ¥ IOBOJIBHO HU3Kas, B LIEJIOM, JIOSIIbHOCTh MIEPCOHANa, U
MOCTOSTHHO BO3pacTarolias lieHa OIIMOKH, U HaJM4nue Macchl COOIa3HOB, HAYMHAsI C
KOPIOPaTUBHOIO A0cTymna B IHTEepHET 1 3akaHuMBasi HAIMYHBIMU, KOTOPBIE JIEKaT B ceiide y
JUPEKTOpa U Kacce. B HacTosIIee BpeMsl camoi 4acToi IPUYMHOMN, BRIHYKAAIOIIHE 3alagHbIe
KOMIIaHUM MPEANPUHUMATE 0COObIe MEPHI, YCUIIMBATh KOHTPOJIb U TI0J4aC BMEUINBATHCS B
YaCTHYIO ’KH3Hb CBOMX COTPYJIHUKOB - 3TO Cy/1eOHbIE pa30HpaTenbCcTBa MO MOBOAY CEKCYalbHBIX
nomoratenbeTB. [1o manabIM xypHana «Fortune» 90% koMmanuii u3 Bxoasmmx B crucok 500
KPYIMHEUITNX KOMITAaHUH TPaTAT €KEroaHo Oomuee 6,5 MITH. JOJUTAPOB HA CyneOHBIC
pa3duparenbCTBa Mo JIeJaM, CBI3aHHBIM C CEKCYallbHBIMH JOMOTaTeIbCTBAMU. MHOTHE KPYITHBIE
OpTaHHU3AINH MPOBOIAT CIICIHAIBHBIC YUeOHBIC IPOrPAMMBI JISI CBOUX COTPYAHHUKOB JIJIS
MPEIyNPEkKACHUS TAKOTO Poaa MPOOIIeM.

O4eBuIHO, 4TO PabOTOATENb BUUT MPEUMYIIECTBA B YCTAHOBICHUN KOHTPOJIS HAJT
corpyaHukamu. HecMOTpst Ha TO, YTO 3TO BCEr/a CBSI3aHO C MaTEPUAIIbHBIMU 3aTPAaTaMHU,
PYKOBOAMTENN KOMIIAHUH BCe Yallle 3aJyMbIBAIOTCSA 00 YCTaHOBJICHUH CUCTEM JIOMYCKa,
BUJIcOKaMep HaOII0IeHUs], IPUMEHEHHUH CIIeUaIbHBIX IPOrpaMM paboThl COTPYIHUKA B
HaTepHere.

J1o TpeTu cCOTpyAHMKOB FOTOBBI COBEPIIUTH MPOTUBONPABHOE JEHCTBHE, CBSI3aHHOE C
HCIIOJIb30BAaHUEM CITY>KEOHOTO MOJIO0XKEHHS, PECYPCOB KOMITaHUH, JOCTYITHON UM HH(OpMALIUH.
[Ipu mpoBeieHNH pa3IMUHBIX AHOHUMHBIX OIPOCOB UCCIIEA0BATENH MMOTYYaau Pa3IndHbIe JaHHBIE,
HO B 001IeM BUIC KapTHHA PEICTABISCTCS HACTOPAKUBAIOIIICH:

- He MeHee 10-15% onpoleHHBIX COBepIIaIn OHY WK 0oJiee Kpak MMYIIECTBa,
JICHEXKHBIX CPEJICTB U IPYTUX LIEHHOCTEN B CBOCH KOMIIAHUU;

- 0oJiee MOJIOBUHBI OMPOIICHHBIX HE BUIAT MPOOIEMBI B TOM, YTO BPEMsI OT BPEMEHU OHH
UCTIOJB3YIOT KOpHopaTuBHbI HTepHET, 4T00bI HanmKMcaTh MUCbMO Apyry, noodmarbes o ICQ
WJIM TIOCETUTh T1apy CalTOB;

- TPETh COTPYIHUKOB, HE Pa31yMbIBasl, HCIOJb3YeT HH(POPMAIUIO, TOJIYYCHHYIO B CHITY
CBOETO CITY>KEOHOTO MOJIOKEHUS ISl YIIYUILIEHUSI CBOETO MaTEPHAIbLHOTO MOJI0XKEHUS;

- KaX]IbIH CeIbMOM COTPYIHUK Oe3 KoneOaHusi HaHeceT yiiep0 CBOel KOMITaHHUH, €CITH
YyBCTBYET Ce0sl OOMKEHHBIM HJIH OCKOPOJICHHBIM.

Kaxkoii s)xe Ham IpeACTaBIsAeTCs IEPBOHAYATIBbHBINA MEPEUYCHb TPUHIIUIIOB KOPPEKTHOTO
KOHTpOJIsA?

Bo-niepBbIX, MPUHIIKIT OTPaHHYEHHOCTH. Bee, 4To CBSI3aHO ¢ HEMOCPEACTBEHHBIM pab0unM
MPOIIECCOM U BBIMIOJTHEHUEM CITYKEOHBIX 00s13aTENIbCTB U OTPAHUUYEHHO PabOTOM, 00IamaeT
0e3yCIOBHON OTKPBITOCTHIO JIsl OCYIIECTBICHUS KOHTPOJIb. PaboTogaTens MMeeT MoJIHOE MPaBo
3HaTh, KOT/Ia COTPYTHUK MIPHILIET HAa PabOTy, KOT/Aa YIIeN JOMOM, KOT/1a BOIIIET B IIOMEIICHHE A,
KaK JIOJITO TaM OCTaBajcs | T.J. BaKHBIM yCIIOBHEM SBISIETCS 00s13aTEIBHOE 3HAKOMCTBO
COTPYJIHUKA C TIOJHBIM MIEPEYHEM KOHTPOJIUPYEMBIX pecypcoB. HOBBII COTPYAHUK AOTKEH OBITh
YBEJIOMJIEH, YTO Ha IaHHOM TNPEANPUATUU BEACTCSA CKPBITHII KOHTPOJIb, UTO CIyXKeOHas Mmepenucka
MOJKET OBITh MPOYNUTAHA, YTO TeIe(POHHBIE PA3rOBOPHI MOTYT OBITh 3aMKCaHbl. PyKOBOICTBO
00513aHO B3SITh PACIUCKY, I'/Ie COTPYIHUK MOATBEPKAaeT (haKkT 03HAKOMIICHHUS C 3TOH CTOPOHOM
paboTsl. Bonpocsl coOmtoeHus pexxuMa CeKpeTHOCTH AOKHBI 00CYKIaThCs TOJIBKO 0 TOT0, KaK
COTPYIHUK BOJILHO WJIM HEBOJIBHO pasriacuil IIEHHYIO HH(OPMALIUIO.

Bo-BTOpBIX, IPUHIIMI COOTBETCTBUS. UeM BbIIIE CTETIEHD BIUSHUS KOHKPETHOTO COTPYAHUKA
Ha padOTy KOMITAHUH B IEJIOM, TeM OOJIbIIIE MTPaB Y PYKOBOACTBA KOMITAHUHU Ha OCOOBI KOHTPOJIb.
DTO 3BYUYHUT yrpoOKaIOIIIE 715l yXa 3allUTHUKOB IIPaB YeJI0OBEKa, HO Ha JieJie BIIOJHE OMPaBIaHO.

Hpyrue npuHIUIB KOHTPOJIS:

[Mpuanun ymectaoctu. [IpoBogumeie paboThl JOKHBI OBITH YMECTHBIMU B KOHTEKCTE
MPOUCXOISIIECTO. Y MECTHOCTD OIPEACTSAETCS] CYObEKTHBHO JIMIIOM, OTBETCTBEHHBIM 32
PEeIOTBpALCHHE TPOUILLIECTBUI. ¥YMECTHO MPOBEPAThH (haKTUUECKU OTpabOTaHHOE BPEeMs JUIs
OOJIBIIMHCTBA COTPYIHUKOB, HO KaK 3TO clieiaTh ISl T€X, Y KOro CBOOOHBIN IpadUK MOCEIeHUs
Y HEHOPMHPOBAHHBIN paboumii 1eHL? YMECTHO 3alpainBaTh OTYET O MPOBEACHHOM 3a ACHb



MEPENHCKE MO AJIEKTPOHHOM IMOYTe, HO TOJILKO Y T€X KTO pacmnoyaraet camoi mouroi. Komnanuu
CO3/IAI0T MHCTPYKIIMH U MpaBUiia, KOTOPbIE HE BCEr/ia MOCIEBAIOT 3a HOBBIMU PEATUAMHU U MOTYT
CIIYYUTBCS KYpPbhE3bl.

[IpuHLIUIT YMECTHOCTH TOBOPUT, YTO KOHTPOJIb BO3MOXKEH, €CIIU €CTh PUCK U YTO, Ype3MEPHAs
MepecTpaxoBKa MOKET MIPEBPATUTH KOHTPOIIb B BBICIIUH CTENIEHU (HOpMAaThbHOE MEPOIIPHSITHE.

[Mpuanun akTyanbHOCTH. [IpOBOIMMBIE MEPOTIPUATHS TOJDKHBI OBITH AKTYalIbHBI H
cBoeBpeMeHHHI. [IpodunakTrka 10mKHA ONepekaTh IPECTYILICHUS.

[TpuHIMNT yBegOMIICHUS. DTOT HPUHIHUIT yKe 00Ccy)aancs. YenoBek ToMKeH ObITh
MIPEABAPHUTEIILHO YBEAOMIICH, YTO B KOMITAHUH TIPUHSTHI T€ WM UHBIE CITOCOOBI KOHTPOJISA. UTO B
TTOMEIICHHUH, TJIe OH pad0oTaeT, yCTAaHOBJICHBI KaMepbl HAOJIIOICHH S, TIPOCITYIITUBAIOIIINE
YCTPOMCTBA, IpyTrasi CHEUTEXHUKA.

[Tpuatun coxpanHocTH uHbopManuu. Bes momydenHas nadopmarus 10 KHA XPAaHUTBCS C
MaKCHUMaJIbHO BO3MOKHBIMHU MPEAO0CTOPOKHOCTSAMHU. DTO HE TOJBKO TpeboBaHus TpymaoBoro
kojziekca PD, Ho u 31paBoro cmeicia. 3amuTa nHpOpMaIuuy - CJIOXKHAas 3a1a4da. B HacTosiee
BpEMsI MUIITYTCS KHUTH O TOM, KaK MOYKHO COXPAaHUTh U KaK MOXKHO OObITh nH(popmanuo. Ho
HUKOTJa He OyeT uaeaabHON CUCTEMBI 3aluThl HH(pOpMaluu. Bee TaliHOE paHO MU TIO3HO
CTAHOBUTCSA ABHBIM. IMEHHO U3 3TOr0 CTOUT UCXOAUTH PH IJIAHUPOBAHUU CUCTEM COXPAHEHUS
uHpOpMaLIUH.

Bnenpenue cucteMbl KOHTPOJIA HAJl pecypcamu. PerieHue co3gath cCUCTEMY MPEAOTBPALLCHUS
KpaX - 3TO - TOJILKO MEPBBIH mIar. Jlanpiie mociaeayeT BBIOOp CXeMbI TOCTPOSHUS IKOHOMUYECKON
06e30omacHOCTH, GOpMHUpPOBAHKE OIOKETA. Y CTAHOBKA 000PYIOBAHUS U 00yUYEHHUE TIEpCOHAIA.
OrpoMHbIi 00beM PabOTHI.

Bonpocul ona ananuza:

Kaxk aBTOp cTaTh 000CHOBBIBACT HEOOXOAUMOCTH KOHTPOJISI Ha paboueM MecTe?

Kakue Buabpl A€SITEIPHOCTA BHYTPH OPTaHU3AINH SIBIISIFOTCS 00bEKTaMU KOHTPOJIS?

Kakne MexaHn3Mbl KOHTPOJISI MOXKHO BBIJICTTUTH B ’TOM OMUCAHUU?

Kakue 31ech MOKHO BBIACIUTh YPOBHU KOHTPOJIS?

5. KaK MOKHO MMPUMEHUTH MPAKTUICCKUH TTOAXO0/ IS aHAIM3a TIPEIIIOKECHHOM aBTOPOM MOJIETH
KOHTpOJIsA?

6. B udeM cMbIcT MEpONIPUSTHN, IPEIAraéMbIX aBTOPOM € TOUKU 3pEHUSI KpPUTHUECKOT 0 oaxoaa?

i

6.TnefoRaHUS K MDAKTHYECKOMV MHCHMEHHOMYV 2a7TaHUI0 10 TeMe «CTpaTernyeckuii
aHAJIN3 U IJIAHMPOBAHHKE JeATEILHOCTH NPEINPHATHS »

3aganme — ucnoab3ys HHGOpPMALKIO ¢ OQUITHATIBHOTO CaifTa, IPOBECTH aHAIN3 CUIIBHBIX
cnabprx cropoH npeanpusatus BOJI B chepax:

® KaJIphl;

e opraHu3aiys o0IIero yrpaBJIeHUS;

® NIPOU3BO/ICTBO;

® MapKETHHT;

® (hUHAHCHI U yueT

[TpoBecTr CpaBHUTENBHYIO XapaKTEPUCTHKY JOCTOMHCTB M HEIOCTATKOB OCHOBHBIX ITOJXOJIOB,
MPUMEHSIEMBIX JUTsl pa3paboTKU CTPATEruy MPeaPHUSITHIA.

7. TpeGoBaHnsi K NPAKTHYECKOMY NHMCbMEHHOMY 3ajaHui0 1o teMme «Pa3spabdorka m
peanu3anus crpaTerunmw»

3ananme — Paspaborath crpareruto (yHKIMOHMPOBAHUS M Pa3BUTUS Uil OpraHuzamuu  (
NMMCbMEHHas paboTa)

[one3ysice opunmaneueiM caiitom ®I'BOY BO «MOCKOBCKMIE TOCYZapCTBEHHBI HHCTUTYT
KYJBTYpBI», COCTaBUTh OPraHU3ALMOHHYIO CTPYKTYPY YIpaBiIeHHS U C(HOPMYIUPOBATH 3a7aud
pa3paboTKu CTpaTerud WHCTUTYTA [0 YPOBHSM CTpaTeruy: KOpPIOpAaTHUBHAsA, J€JI0Basd,
(GyHKIIMOHATBHAS, OTICPAIIMOHHAS )

8. TpeGoBaHusi K NPAKTHYECKOMY MHCbMEHHOMY 3aJaHHIO no Tteme «Konuenmmusi
CTPATEern4ecKoro pa3BUTHSI TAMOKEHHbIX OPraHOB)



3agaHue — Pa3paboraTh KOHIENIUIO CTPATETHYECKOTO PAa3sBUTHA TAMOXKEHHOM CITyXKObI
(mpenmpusitus, cyorekta BOJ).
Konuenmus npeanpusrus

*Ppinku cObITa

*KoHKypeHIust

[locTaBUIMKY U TApPTHEPHI

1. AHanu3 okpyxaromeid u BHyTpeHHeW cpeasl opranuzauuu (PEST- u SWOT -

aHam3)

2. AmnHanu3 nNpuBJIEKATEIbHOCTH U NEPCIEKTUBHOCTU PhIHKA

3. OueHka KOHKYpPEHTOCIIOCOOHOCTH U BHIOOP KOHKYPEHTHBIX MTPEUMYIIECTB

4. Pa3paboTka MUCCHH U CUCTEMBI IIeJIeil OpraHu3aIiu

9.Tpe0oBaHUA K MPAKTHYECKOMY MUCbMEHHOMY 3aJaHNI0 10 TeMe «KiloueBble TeHaeHUIMHU
Pa3BUTHSI TAMOKEHHOM CJIYKOBD)

3ajaHMe — MPOBECTH aHAIM3 OIHOTO M3 TPEHIOB Pa3BUTHs TaMOXKEHHOH ciayxObl Poccuiickoit
Qenepanii  (HOPMATUBHO-IIPABOBOE  PETyIUpOBaHUE, (UHAHCUPOBAHHE, TEXHOJIOTHYECKOE
pa3BHUTHE , MEXKTYHAPOHOE COTPYIHUUYECTBO, KaIPOBOE OOECIICUeHUE U JIP)

10. TpeOoBaHNsl K NMPAKTUYECKOMY INHCbMEHHOMY 3aJaHuI0 10 TeMe «CHTyalHMOHHBIH
aHau3 U GopMHUpPOBaHKE MPOTPAMMBI CTPATErH4€CKOr0 Pa3BUTHS TAMOKEHHOM CJIYKOBI»

3agaHue- ONMUILIUTE CYIIECTBYIOLIYIO CUCTEMY IPOrHO30B U MPOrPaMM, ONUCHIBAIOIINX CTPATETHIO

pa3BUTHS TaMOKXEHHOM cTy:k0b1 Poccuiickoit denepanun 1o 2020 rona

B paGore nomKHBI HAUTH OTPAKEHUE CIIETYIOIIUE ACTEKTHI:

a) onucaHue MpoOJEMHOI cuTyaluu, MOTUBOB MHULIMKpPOBaHus CTparerny;

0) onucanue cytu CtpaTteruu (1eib, 3a1a41 ,CPOKH pean3aliui, OCHOBHBIE MEPOIIPUATHS);

B) OMKCaHUE Kpyra MoKa3aTelIel, XapaKTePU3YIONIUX BhIMOJHEHNE MeponpusTiii CTpaTeruu;

I') OIleHKa BO3MOXXHOCTEH W yrpo3 peanusanuu CTpaTerud B TOM BHJE, B KOTOPOM OHa ObLia
3asBJICHA;

1) oueHka 3¢¢exkTuBHOCTH peann3aunu Ctpateruu (comocTaBiieHHE IJIaHa W (akTa, aHAIW3
OTKJIOHCHHH)

€) aHalM3 OCHOBHBIX IIpOOJieM, MPEMsATCTBOBABIIUX peanu3aimun CTpaTeruu, W MyTed HX
yYCTpaHECHMS;

IIpumepHas TeMaTHKa 3cce 10 pasaeay «O0mmii MeHeIKMeHT)

1. MenemxmeHT. YnpasneHue. AnMuHucTpupoBanre. COBpEMEHHBIN B3IV HA CYIIIHOCTh U

coJiepXKaHue

CoBpeMeHHbIE B3TJISA/Ibl Ha CYIITHOCTh MEHEIKMEHTA

TenaeHu pa3BUTHI COBPEMEHHOI'O MEHEI)KMEHTA

[IpunsiTHE penIeHnl B COBPEMEHHON CUCTEME MEHEKMEHTA

AKTYyalbHOCTb MIPUHIUIIA HEHTPAIU3ALUHY U ACLICHTPATU3alNK YIIpaBICHUS

PanmonanbHoe coueTanue eIMHOHAYAINS U UHULIMATUBHOCTH

MHeHue 0TeYeCTBEHHBIX U 3apy0eKHBIX aBTOPOB Ha CYIITHOCTh U COJEpKAHUE

MEHEKMEHTA

8. MecTo U posib MEHEPKMEHTA Ha COBPEMEHHBIX MPEANPUATUAX PA3TUUHBIX (HopM
COOCTBEHHOCTHU

9. Kakue cocrapmsiolme TeOpU MeHEPKMEeHTa Bl cuntaete Hanbosee 3HaUUMbBIMH JIJ1s
MIPAaKTUKU MEHEKMEHTA?

10. ITpakTHUuecKHe acTeKThl peaTn3aluy MPUHIUIIOB U QYHKIMI MEHEIKMEHTA U
COBpPEMEHHBIE MTPOOTIEMBI

11. UHHOBaLIMU B COBPEMEHHOM cucTeMe MeHeKMeHTa. [Ipo6iieMbl 1 epCreKTHUBEI

12. CoBpeMeHHBIE TPOOIEMBI KOPIIOPATUBHOTO YIIPABICHHUS

13. CoBpeMeHHbIE OCOOEHHOCTH peaTu3alliu MPUHIIUIIOB KOPIIOPATUBHOTO YIIPABICHUS

14. TIpobnembl 1 IEPCIIEKTUBHI Pa3BUTHS KOPIIOPATUBHOTO yIpaBiieHus B Poccum.

15. TIpobaembl nHGDOPMAITMOHHONW 00ECTICYUEHHOCTH CUCTEMBI YIIPABICHHUS

Nk W



16. Tpancdopmalys MPUHITAIIOB YIIPABIICHUS B COBPEMEHHBIX YCIOBHIX
17. TIpoGiema KauecTBa U JOCTATOYHOCTH HH(POPMAIIMHM B COBPEMEHHBIX CUCTEMAX
yIpaBJIeHUs
18. CoBpeMeHHbIE TPOOIEMBI B3aUMOCBSI3H KOHIICTITYaTbHOTO, TAKTUYECKOTO U OTIEPATUBHOTO
YpOBHEH yIIpaBIICHUS MIPEANPUATHEM
19. B3auMoCBsI3b CUCTEMHOTO, 11E€BOT0, (DYHKIIMOHAIBLHOTO, IPOLIECCHOTO U CUTYallHOHHOTO
MOJXOJ0B B COBPEMEHHOM MEHEI)KMEHTE
20. HampaBienus qudpepeHIranyy 1 HHTErpalii MEHEHDKMEHTA B COBPEMEHHBIX PeaTHsIX
21. Jloruka pa3BHTHS MEHEI)KMEHTA OpTaHU3aIuy U (popMHpPOBaHUE ITPOIIECCHOTO MOAXO0/Ia.
22. IlepepabarpiBaromasi, yIpaBsiomas 1 00eCrIeYnBaroIas MOJICHCTEMbI OIIEPAIHOHHON
CHCTEMBI M BIIMSHUE UX COJCP)KAaHUS Ha PEaTM3aliio TPOIECCHOTO MOAX0a K YIPaBIECHUIO
opraHu3amnuen
23. IIpo6aema popMabHOTO U HEPOPMATHLHOTO JINJCPCTBA B COBPEMEHHBIX YCIOBHIX
24. [IpoGaemMbl MEpCOHATBPHOTO MEHEPKMEHTA B CHCTEME aHTUKPU3UCHOTO YITPaBICHUS
25.0pranu3zanusi KOMMYHUKAIIMOHHBIX CETe B MEHEIP)KMEHTE
26.CoBpeMeHHbIE TPOOIEMBI PeaTu3aluy MPUHIIAIA TOTHOMOYHI U KOMIIETEHTHOCTH
27.0co0eHHOCTH AETOBOTO aIMUHUCTPUPOBAHUS HA TOCYJaPCTBEHHBIX MPEANPUSITUSIX U B
OOIIECTBEHHBIX OpraHU3AIMIX
28.  IIpoGnembl PEBBIIICHNUS BIACTH U MTOTHOMOYHN
29. Apjanrtauus K HOBOM KyJbType: KyJbTYPHBIN LIOK U €ro MPEoI0JICHUE
30. KauectBa rino0aapHOTO MEHEHKEpa: KyJIbTypHAs JIIOO03HATEIHHOCTD, TOJIEPAHTHOCTh
31. KadectBa rimo6asbHOTO0 MEHEKEpa: CUIIbHAS CAMOUACHTUYHOCTD, CITOCOOHOCTH paboTaTh
B YCJIOBHSIX ITOBBIIIICHHOW HEOMPEICICHHOCTH
32. IlpwuwHbI HEYyIa4 CIUSHUN U MTOTJIOMICHUH U CITIOCOOBI UX MPEI0TBPAICHHS
33. HoBoe oTHOIICHHE K OMBITY KaK OCHOBA MOCTPOCHHMSI HAyJaIOMEHcs OpraHu3aIiuu
34.0co0eHHOCTH TUAEPCTBA B POCCUHCKOM OM3HECE
35. BosHarpaxiaeHue 1o pe3ysibTaram: peajibHbI METO/1 UM KpacuBast uaes?
36. Meron BcecTOpOHHEH 00paTHOMW CBS3H: TOCTOMHCTBA M OTPAaHUYCHHUSI, HEOOXOTUMOCTh U
JIOCTaTOYHOCTh
37. Bo3MoOXHBIC HETaTUBHBIC TIOCTEACTBHS HH(POPMATHU3AIMH B COBPEMEHHBIX PealTusix
YIPABJICHUYECKON 1eATeIbHOCTU
38. IIpoGnema pa3pbiBa B 3HAHUSIX MEHEKEPOB U CIICIIHAIIMCTOB.
39. KonnenrtyaibHbIe U TEXHUYECKHNE HABBIKM COBPEMEHHOTO MEeHEKMEHTa. ONTHMalIbHOE
WX COUETaHUe
40. KaudecrBa, HeoOXoaumbie MeHeKepy X XI Beka
41. IIpoGmeMsl OIIEHKH KOHKYPEHTOCITIOCOOHOCTH KOMITAaHUM
42.YenoBeueckuii pecypc Kak OuH U3 (PaKTOPOB MOBHIICHUS KOHKYPEHTOCTIOCOOHOCTH
OpraHu3aIu
43.  Pa3BuUTHE TBOPUYECKOTO MBIILICHUS MEHEKEpoB. Heo0XoaumMocTh 1 moTpeOHOCTh
44, ®opMupoOBaHUE POCCUNCKON MOJECITN MEHEPKMEHTA
45. BuemHee KOHCYIbTUpOBaHUE Ou3Heca. [IpenmyiiecTBa U HEAOCTATKU

3anaHus 1J151 KOHTPOJIbHBIX padoT
3aganue Nel

[Ipupona u CymHOCTh YIpaBIeHUs KaK BUIA AEATEIbHOCTH.
CucTeMHBIN OAXO/ K YIIPABJICHUIO.

WNudopmanmonnas 6a3za CUCTEMbI YIIPaBJICHUSI.
Texandeckast 6a3a CHCTEMBI YITPABICHUSL.

TexHomorust 00pabOTKM JIaHHBIX.

MonenupoBaH#e CUTyaIui 10 pa3pabOoTKe pEIICHH.
®dakTops! 3PHEKTUBHOCTH MPUHATHUS PEIICHU.

PerynupoBaHue 1 KOHTPOJIb BBIIIOJIHEHNS PELLICHUM.

A SRR I

[Ipupona u cocraB GyHKUMN yIpaBICHUS.



10. IlnmanupoBaHue B CUCTEME YIIPABIICHHUS.
11. MapkeTHHT KaK (YHKIUS YIIPaBJICHUS.

12. OpraHu3anMOHHbIE OTHOLIEHUS B CHCTEME MEHEPKMEHTA.

13. YenoBek B cUCTEME yIIPaBICHUS.

14. PykoBOACTBO: BJIACTh U NApTHEPCTBO.

15. Hayunas opranuzamusi TpyJaa pyKOBOIUTEIIS.

16. MotuBaius AesITEIbBHOCTH B CUCTEME MEHE/KMEHTA.

17. Codetranue oTpacieBOro U TEPPUTOPUATILHOTO YIIPABICHUS.

18. Crnemuduka yrpapieHHs B CHCTEME IOCYyJapCTBEHHOM CITyKOBbI.

19. YnpaBneHue HOBOBBEACHUSIMH.

20. OCHOBHBIE NOHATUSA, LIETU U 33/1a4U CTPATETHYECKOT0 YIIPABICHUS

21. IIpomecc pa3pabOTKH CTpATETMUECKUX IJIAHOB.

22. Pa3paboTka MHCCHH M CHCTEMBI 11EJICH OpraHu3aIyH.

23. JIMarHoCTHKA COCTOSAHUS MPEANPUATHS U OKPY>KAIOIIEH CpeIbl.

24. Crpareruu GyHKIIMOHUPOBAHUS U PA3BUTHSL.

25. Crparernyeckue MaTpuIlbl.

26. Peanu3auus BEIOpaHHOW CTpaTETHH.

27. KoHTpoJib 32 BBINOJHEHUEM CTPATETHYECKOTO TIJIaHa U €T0 OIIEHKa

28. Cucrema CTpaTeru4ecKoro ynpaBJIeHHUs] B TAMOKEHHBIX OpraHax.

29. Oco0eHHOCTH aHTUKPU3HUCHOTO YITPaBICHUS.

30. HMcropuyeckuii ONbIT pa3BUTHS MEHEIHKMEHTA.

31. KoHuenuwus pa3BuTus TaMOKeHHBIX opraHoB P® g0 2020 r.

32.  BcemwupHas TOproBasi OpraHu3ainys: BIUSHUE HA OPraHU3aIHUI0 pabOThI
TaMOXXEHHOM CITy>KOBI.

33.  CoBpeMeHHbIE TEHJCHIIMN TEPPUTOPUATIBHON OpraHu3allii TAMOKEHHBIX OPraHOB B

PO.

34.  IIporpaMMHO-1I€JIEBOI TOAXO0/ B CTPATETMYECKOM YIIPABICHUN TaMOXEHHOU

CITYKO0O011.

35. IlpuopuTeTHble HApPaBICHUS Pa3BUTH TAMOKEHHOT'O YIIPABJICHUS B COBPEMEHHBIX

YCIIOBHUSIX

36. MexnayHapoaHas cpeqia: pa3BUTHE YIIPaBICHUS MEKIyHAPOIHBIM OU3HECOM.

3aganue Ne 2.

3agaua 1.
1. JlaTh 001IYIO XapaKTEPUCTUKY OPTaHU3AIIHH.

2. Pa3zpaboTtaTh XapakTepUCTUKY IPOPECCHOHATBHBIX KaYeCTB MEHEHKEPOB HHU3IIETO, CPETHETO

Y BBICIIIETO 3BEHA JIJIs Balllel opraHu3aIiuu (oapooHoO).

IIpumep:
CBopHas Tabnuia npoecCHOHaIbHBIX KAaueCTB MEHEIKEpa BHICUIETO 3BEHA
Ne ITokaszarenn XapaKTepucTuka
n/m
1 O6pa3oBanue Beicuiee, sxoHoMHuueckoe (Jiroboe
JPYTOE T0 BallleMy YCMOTPEHHIO)
2 Ym I'uOkwuii, CnOCOOHOCTH K CHCTEMHO-

MY MBILIUIEHUIO
3 MopanbHO-HpaBCTBEHHbIE KaueCTBa

Ne

3agaua 2.

1. JlaTph 00I1IyI0 XapaKTEPUCTUKY KOHKPETHON OpraHU3aIluH.

2. OnucaTh BHEIIHIOW CpeAy AAHHON OpraHU3alMH.

3. [Toka3ate Ha mpuMepax: 1) BIUSHUS BHEIIHEH Cpe/ibl HA OpraHU3AIMIo; 2)



IIyTH MUHUMU3AIUHU HETAaTUBHOI'O BOBHCﬁCTBHH BHEIITHEH CpE€Abl HA OpraHu3aluIo.

3amaua 3.

1. lath 001IyI0 XapaKTEPUCTUKY OPTaHU3AIUH.

2. JlaTh moapoOHYIO XapaKTepUCTUKY BHYTPEHHUX TIEPEMEHHBIX OpTaHU3AIIHH.

3. Ha npuMepax npomsuIoCTpUpOBaTh B3aUMOCBSI3b BHYTPEHHUX IEPEMEHHBIX OPraHU3ALINN.

3agaua 4.

1. aTh o011yr0 XapaKTEPUCTUKY OPTaHU3ALUH, TPEATIPHUITHS.

2. JIaTh XapaKTEPUCTUKY pacripesieleHus: GyHKIUN yIpaBIeHHUs M0 YPOBHIM
Y 3BEHbSIM CHCTEMBI YIIPABJICHHS B pacCMaTpUBAaEMOIl OpraHu3alllu.

3. Pa3paboTaTh peKOMEHAINH TTO COBEPIICHCTBOBAHHUIO PACIIPEICIICHHUS
(G YHKIIMOHATLHBIX 0053aHHOCTEH.

3agaua 5.

1. JlaTh 001IyIO XapaKTEPUCTHUKY KOHKPETHON OpraHU3aIluH.

2. late moApoOHYI0 XapaKTEPUCTHKY CUCTEMbI CTUMYJIMPOBAHUS TaHHON OpraHU3alHH.

3. Ha ocHoBe aHanu3a cucTeMbl CTUMYJIUPOBAHUS MEepCcOHala pa3paboTaTh MEPOIPUITHE 10 €€
COBEPIIICHCTBOBAHHUIO (C YIETOM Pecypcoo0ecedeHHOCTH OPTaHU3aIINHN ).

3agaua 6.

1. laTh 00IIyI0 XapaKTEPUCTUKY OPTaHU3AIIUH.

2. latb moapoOHYIO XapaKTEPUCTUKY CHUCTEMbl CTHMYJIMPOBAHHS TMEpPCOHANAa B KOHKPETHOM
OpraHH3aIiH.

3. BbIIBUTh HEAOCTATKU CYLIECTBYIOLIEH CHUCTEMbI CTUMYJIUPOBAHUS U MPEMJIOXKHUTH IMYTH UX
ycTpaHeHus. Pe3ynbTaThl U3JI0KUTH B TaOJHIIE.

ITpumep:

AHanu3 CUCTEMbI CTUMYJIMPOBAHMSI IEPCOHANA

Ne [Tpobnema [Ipnunna [Tytn
/T perieHus
1
2
3agaua 7.

1. /laTph 001IyIO XapaKTEPUCTUKY KOHKPETHON OpraHU3aIliH.

2. PazpaboTarh MPOEKT COBEPIICHCTBOBAHUS CHCTEMBl KOHTPOJIS B JaHHOM opraHuzanuu (Jinbo
Ha KOHKPETHOM YYacTKe: B OTJEJNE, IIEXE U T.JI.), BKIFOUAOIITHIA:

a) o0111ee ONMcaHue CUCTEMBI KOHTPOJIS;

0) CTPYKTYpPHYIO CXEMY C yKa3aHHEM IMOJpa3ejeHUN U/ TOJDKHOCTHBIX (oro) murr (a) ¢
(GYHKLIUAMEI KOHTPOJIS;

B) TOJIOXKCHHE O TMOJPA3/CICHUU WIH JOJDKHOCTHYIO MHCTPYKIHIO HAa PAaOOTHHKOB, KOTOPBIE
OCYILIECTBIISIOT KOHTPOJIb UCIIOTHEHHUS;

) GOpMBI KOHTPOJIBHON TOKYMEHTAIIUH.

3amauya 8.



1. Onmcath MOJTHOMOYMSI M OOS3aHHOCTH KaKOro-TuOO MEHeKepa (IMpEeKTopa, Had. OTnena,
Opuranupa u T.1.) KOHKPETHON OpTraHU3allHH.

2. TlpoBectn aHanW3 OpraHM3AalUU TPYAa W HCIOIHEHHS pPadO4Yero BPEMEHU JAHHOTO
MeHeKepa. B KOHTpOIbHOH paboTe M3I0KUTH Pe3yibTaT aHaTu3a U MHCTPYMEHTHI HPOBEICHUS
ananm3a (dororpaduro pabodero BpeMeHH, aHKETY | T.1.), KOTOpbie BbI nCIonp30Baiy.

3. PaspaboTraTh peKOMEHJAIMH 10 COBEPIICHCTBOBAHUIO TPYAOBOTO TIpoIecca JaHHOTO
MEHeDKepa.

3amauya 9.

1. JlaTh XapakTepUCTUKY ammapara yrpaBJIeHUs] KOHKPETHON OpraHu3alfy, B T.4. CXEMaTUYHO
N300pa3uTh CTPYKTYPY YIPABICHUSL.

2. [lepeuncnuth (akTopsl, BIUAONME HA Y3PPEKTUBHOCTD TPYa YIPABIECHUYECKOr0 NepcoHaa B
OpraHHU3aluy.

3. BobuBuTh (akTophl, OKasblBalolmuMe HauOoibllee BIUsSHHE Ha 3(PQPEKTHBHOCTH Tpyaa
YIPaBJIEHUYECKOI0 TIEpcoHaja B paccMarpuBaeMoil Bamu opranuzanuu. Yka3arh, Ha OCHOBE KaKHX
JAHHBIX TPOBOIHJIICS aHAIIN3.

3agaua 10.

1. Jate moapoOHYI XapaKTEPHCTHKY CHCTEMBbl YIPaBICHUS KOHKPETHOM OpraHU3aIuu
(cxeMaTH4HO M300pa3uTh OPraHU3ALMOHHYIO CTPYKTYPY YIPaBJICHUS; MEPEUUCIUTh MPUUYUHBI U
METO/Ibl YIPaBIEHUS U T.I1.).

2. Ha ocHoBe u3ydeHus matepuana Kypca «MEeHEIHKMEHT» pa3paboTaTh MaMsATKY «IIPHHIIUITHI
PaIMOHATILHOTO YIPABICHUS».

3. IIpoBecTu aHaIN3 CUCTEMBI YIIPABIEHUS, BBIIBUB «y3KHE MECTa.

4. IlpennoXuTh MyTH COBEPIICHCTBOBAHUS CUCTEMBI YIIPABICHHUS.

Samaua 11.

1. Jarp  XapakTepUCTHUKy  KOHKPETHOM  OpraHu3alMy, CXEMaTHYHO  HM300pa3uTh
OpPraHU3aIMOHHYIO CTPYKTYPY U CTPYKTYpY amrmapaTa yIpaBleHuUs.

2. Onmcarhb CI0XHMBILYIOCS B OpraHU3alMy IPAKTUKY NOJTOTOBKU M IPUHSTHS YIIPABIEHUECKUX
pelieHnii: ki1accuuuupoBaTh peHIeHHs], ONpPENEIUThb, KTO MOATOTABIMBAET MPOEKTHl PEIIECHUH,
KTO OTBEYAET 3a UX PEaU3aLUIo U T.[.

3. IIpoBecTu aHaNU3 CUCTEMBI, IPOLEAYP NPUHATUS pelieHUH. V310)KUTh BHIBOBI.

4. Pa3paboraTh PEeKOMEHJAIMU IO TOBBIMECHUIO (P(EKTUBHOCTH MPUHATHUS YIPaABICHYECKUX
pEllIeHN I B 3aJaHHON OpraHu3allky.

3amaua 12.

1. JlaTh 0011yt0 XapaKTepUCTUKY KOHKPETHOW OpraHU3aIiH.

2. Omnucarp CyIIECTBYIOUIYIO B OpraHM3allMM CUCTEMY IUIAHHPOBAHMS: KaKUE BHJbI
IUTAHUPOBAHMSI UCTIOJIB3YIOTCS; KaK OCYILECTBIISICTCS (PYHKIUS MNIAHUPOBAHUs. YKa3aTh, HA OCHOBE
KaKMX JaHHbIX BBl caemany 3akiro4eHue.

3. Ha ocHOBe aHanu3a CUCTEMBI TUTAHUPOBAHUS pa3padoTaTh peKOMEHIaluU
II0 €€ COBEPIICHCTBOBAHUIO.

3amaua 13.

1. {aTp 0011yI0 XapaKTepUCTHUKY KOHKPETHOW OpTaHU3aIIH.

2. Omnucarb, KakuM 0Opa3oM TPOUCXOIUT B OpraHU3AIMH paCTHpe/eCHUE IOTHOMOYHN:
MPUHIUIIBI, POLEAYPHl JOKYMEHTAUS U T.1.

3. Ouennuth 3PGHEKTUBHOCTh CYIIECTBYIONIEH CHUCTEMBI pacrpeiesieHus nmoiHoMounii. CBoe
MHEHHE OCHOBATEIbHO 0OOCHOBATH.

4. Pa3paboTraTh moapoOHYIO JOKHOCTHYIO HHCTPYKIIHIO JIJIsi KaKOW-THOO JOKHOCTH arapara
yIpaBJICHUS.

3agaua 14.
1. JlaTph 001IyI0 XapaKTEPUCTUKY KOHKPETHON OpraHU3aIluH.



2. CxemarnyHo u300pa3uTh OPraHU3aLMOHHYIO CTPYKTYpy VYIpaBICHHUS OpraHU3aIUu.
BrigennTs Ha cxemMe U HUKE OMUCATh CYIIECTBYIOIINE TUITHI TOJITHOMOYHH.

3. Ilpoananmu3upoBaTh OpTraHW3AIMOHHBIC B3aUMOACHCTBHA U OIECHUTh S(PPEKTUBHOCTH
CYIIECTBYIOIIEH CTPYKTYPhI YIIPABICHUS, BBISIBUTH CHIILHBIC U CITA0BIE CTOPOHBI.

4. IlpennoXuTb MEPONPUITHS MO COBEPUICHCTBOBAHUIO OpraHU3allid B3aUMOACHCTBUU U
[IOJIHOMOYMH B JAHHOW OpPraHU3aLUU.

3agaua 15.

1. JlaTh 001IyIO XapaKTEPUCTUKY KOHKPETHON OpraHU3aIluH.

2. KonuenryanbHO pa3paboTaTh IJIaH CTPATETHYECKOTO PAa3BUTHUS
OpraHH3aIiHy.

3amaua 16

1.lath 001IyIO XapaKTePUCTUKY KOHKPETHON OpraHU3aIlHiH.

2. IIpoBectu ananu3 cpeasl npeanpusitus BOJ] meronom SWOT-ananuza. BeisIBUTE BO3MOKHOCTH
U yrpo3sl BO BHEIIHEH cCpeae W MPOBECTH OICHKY CHIBHBIX M CJHa0bIX CTOPOH BHYTPH
OpraHu3aluy;

Samaua 17
1.lath 001IyIO XapaKTEPUCTUKY KOHKPETHON OpraHU3aIlHH.
2. IToctpouts Matpuity BKI' Ha npumepe koHkpeTHOro ipeanpusitus BOJ]

3amaua 18

1.lath 001IyI0 XapaKTePUCTUKY KOHKPETHON OpraHU3aIlHH.

2. IlpoBecTu aHanmu3 KOHKYPEHTHOW cpennl npenanpudatuss BOJl Ha pelHKE O TUArHOCTUYECKOMN
MeToauke “OnpeneneHne HHTEHCUBHOCTY KOHKYPEHLIUU B OTpacin’

3agaua 19
1./laTh 001IYIO0 XapaKTEPUCTUKY KOHKPETHON OpraHU3aIluH.

2. TlocTpouTh cTparernyeckyro nupamuay ( Ha MpuMepe AUBEPCH(PHUIMPOBAHHOTO IMPEIIPUSTHSI
BON)

3amaua 20

1.laTh 0011yI0 XapaKTepUCTUKY KOHKPETHOM OpraHn3aluy.

2. IlpoBecTn aHanmu3 pa3nUyHBIX (OPM MEXKAYHApOIHOro OW3HEca Ha IpUMEpe KOHKPETHBIX
NPEINpPUATHIA chepbl KYIbTYpHhI

IIepeyeHb BONPOCOB /J1sl MPOBEJEHNS MPOMEKYTOYHOM aTTecTAllUM (IK3aMeHa)

1. Tlomstue «menemxmenTy. [lonsitue ynpasienus. OObeKT U CyOBEKT
YIIPABJIEHYECKOU EATEIbHOCTH.
[IpuHLUIIBI MEHETKMEHTA.
HudpactpykTypa MEHEKMEHTA.
MeTto10710THsI MEHEIKMEHTA.
Kitaccnueckue mKoapl MEHEIKMEHTA.
BropokpaTtudeckuii moaxon k ynpasieHuo M. Bebepa.
Parmonanucrruueckas mkosa ynpasienus: ['. ["aHTT.
Oco0eHHOCTH U UCTOPHS Pa3BUTHsI MEHEDKMEHTa B Poccum.
[TonsiTre M npu3Haku opranu3anry. OpraHu3alluOHHBIE POLECCHI.
. Opranu3anroHHO-TIPABOBBIE (POPMBI TTPEATTPUATHIA.
. Cucrema ynpaBieHUs U MOHSATHE YIPABICHUYECKON CTPYKTYpHI. [IpruHIUIBI
MOCTPOEHUS OPraHU3aIMOHHBIX CTPYKTYD.
. Turbl oOpraHu3allMOHHBIX CTPYKTYP
. PykoBoguTens opranuzaiuu. Tumnsl pykoBogutTened. CTUIN PyKOBOACTBA.
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14.

15.
16.

17.

18.

19.

20.
21.
22.
23.

24.
25.
26.
27.
28.

29.
30.
31.
32.

33.

34.

35.

36.

37.
38.
39.

40.
41.

42.

43.

44.
45.
46.
47.
48.
49.
50.
51.
52.

PykoBoauTens u muaepcTBo.

Tpynosoit komtektus. Ilytu popmupoBanus kouiektuBa. Ponu u oTHOIIeHUs B
TPYIOBOM KOJUIEKTHUBE.

Mertoas! ynpaBieHUs IEPCOHATIOM.

Bnacte, Bunbl Bnactu. bamanc Bmactu. CriocoObl peann3aiuy BIaCcTH B
OpraHu3aIiu.

VYnpasnenue KOHPIUKTHOM cuTyarmel B opranu3anuu. [locnencreus
KOH(IIMKTA.

JlupepctBo B opranmu3anuu. Tunel u QyHKIuM unepcTsa. JlmaepcTso u
PYKOBOJICTBO.

KonTposnb B opranuzanuu kak GpyHkuus ynpasieHus. CyniHoCTb U
HEO0OXOUMOCTb KOHTPOJISL.

KonTposs B opranuzanuu. Buasl kontposs. [Ipomecc koHTpos.

MoruBanus. MoTUBaLIMOHHBIN npoLiecC. MOTUBALIMOHHOE SIAPO OpraHU3alUH.
CogaeprxarenbHbIe U IPOLECCYAIbHbIE TEOPUH MOTHUBALIUH.

Teopust oxugaHUN U TEOPUS CIIPABEUIMBOCTH B MPOLECCE MOTUBALIUU
IepcoHaIa.

KommuiekcHas mpotieccyanbHas T€OpHUsi MOTHBAIUH.

MarepuanbHO€ 1 HEMAaTEpUAIbHOE CTUMYJIMPOBAHUE TIEPCOHAIA.

Muccus opranusanuu. Buasl muccun. @opMUpOBaHHE MUCCHH.

[enu opranuzanuu: BuAbl 1 GOopMUPOBaHUE. YTIPABICHUE MO LIETSAM.
[MnanupoBanue kak GyHKIUs yrpaBieHus. CYIHOCTh, IPUHITUIIBI U CIOCOOBI
IIJIAHUPOBAHUSL.

DopmBbl IUIAHUPOBAHUSL.

bu3zHec-11aH Kak OCHOBA CTPATETMYECKOI0 IJIAHUPOBAHUS.

[TonsTue, BUABI U peanu3alus CTpaTeruii OpraHu3aluu.

[Ipunstue ynpapienueckux pemieHuii. Kinaccudukamus ynpaBieHueCKIX
pELIEHHUI.

[Tponecc npunsaTHA penieHnii. MeToasl npuHATUA petieHuil. akTopsl,
BIIUSIONINE HA IPUHATHE YIIPABICHUECKUX PELICHUH.

Nudopmanmonnoe odecnedeHrne MmeHepKkMeHTa. Kimaccudukarus 1 TUIIBI
uH(popManuu. YpoBHI HHPOPMAIIOHHOTO 00ECTICUSHUSI.

[Iponiecc KOMMYHHMKAllMKM B CUCTEME YIIPaBIEHUA. TUIIBI KOMMYHUKALIUH.
Opranu3aliOHHbIE KOMMYHHUKALIUH.

JInyHOCTH M MOBEIEHNE YelIOBEKa B opranu3anuu. [loaxonpr Kk n3ydeHutro
TEOPHUH JIMYHOCTH.

Ocnosnble Hanpabienus: Ctpareruu @TC Poccun 1o 2020 rona.

OcHoBHbI€ 11e51eBbIe BegoMcTBeHHBIE TporpaMmMbl @TC Poccum.

CymHOCT, U OCOOEHHOCTH YIPABICHUYECKON MEATEIBHOCTH B TaMOKEHHOM
oprase.

[IpuHIMITBEI OpraHu3alny YIPABICHHUS TAMOKEHHON JEATENbHOCTBIO.

@opMbl U METOJbl B3aUMOJCHCTBUS TaMOXXEHHBIX OpPraHOB C YYaCTHHUKAMHU
BO/.

Ponb u MecTo @epepanbHON TAMOXKEHHON CITYKObI B CCTEME OPTaHOB
rOCyIapCTBEHHOW UCTIOJIHUTEIBHON BIIACTH.

TamoxeHHOE [1el0 B KadecTBe OOBEKTA U CYOBEKTa CTpPaTerudecKoro
YIIPABJICHUS.

CylUIHOCTh M OCHOBHBIE TIOJIOKEHUST KOHIEIIUU CTPATErnueCKOro YIpaBieHUsI.
OCHOBHBIE IOHATHS, LIEJIM U 33a41 CTPATETMYECKOTO YIIPaBICHUS

DTanbl CTPATETUYECKOro yIpaBiIeHUsI.

[Tpsimoe u 06paTHOE cTpaTernyecKoe MIaHUPOBaHUE.

Pa3paboTka MUCCHHU ¥ CUCTEMBI LIeJIeH OpraHu3aIiu.

Jlnarsoctruka COCTOSHUS NPEANPUATUS U OKPYKAIOIIEH Cpebl.

Crpateruu GyHKIITMOHUPOBAHUS U PA3BUTHSL.

Crparerndyeckrue MaTpuLBbl.

Peanuzanus BeIOpaHHON CTpaTeru.



53.
54.
55.
56.

57.
58.

59.

60.
61.

Cucrema CTpaTeru4eckoro yrnpasjieHUs B TAMOKEHHBIX OpraHax.

[IpaBoBBIE OCHOBBI CTPATETUYECKOTO YIIPABICHUS B TAMOXXEHHOMU cdepe.
CoBpeMEHHbIE TEHJICHLIMH TEPPUTOPHUAIBHONW OPraHU3aldd  TaMOYKEHHBIX
opraHoB B PO.

[IporpamMmMHO-1I€7IEBOM TMOJIXOA B CTPATETHMYECKOM YIPABIECHUH TAMOKEHHOMU
CITY>KOOM.

KoHuenuus cTparern4eckoro pa3BUTHs TAMOKEHHBIX OPTaHOB.

CutyanroHHBIH aHanu3 ¥ GOPMUPOBAHUE TTPOTPAMMBI CTPATETHYECKOTO
Pa3BUTHS TAMOKEHHOM CITy»KOBbI.

Meroasl W mpoLecc NPUHATUS PELICHHH B  YIPABICHUM TaMOXXEHHOMU
JESATEIBHOCTBIO.
Puck MEHEKMEHT B yIIPaBIEHUH TAMOXXEHHBIMU OpraHaMHu.

[TpuopuTeTHbIE HAaNIpaBICHUS PAa3BUTHSI TAMOKEHHOTO YIIPaBICHUS B
COBPEMEHHBIX YCIIOBHUSX.

Omnucanye noka3areneii u KpUTCPUCB OLICHUBAHUA KOMHGTGHHHﬁ, OIIMCAaHHUC IIIKaJI OICHUBaAHUA

OI_IGHI/IBaHI/Ie BBITIOJTHEHUA TECTOB

4-b6annvnas
S Tlokazamenu Kpumepuu
Omauuno 1. Iloarnoma svinonnenus Buinoaneno 90 % u bonee 3adanuil
mecmosvix 3a0anull; NPEeON0NCEHHO20 Mecma, 8 3a0AHUAX 0aH NOJIHbI,
2.  Cesoespemennocmo PA36epHYMbLIL OMEen Ha NOCMABICHHbILL 80NPOC
Xopowo BOLNONHEHUA, Buinonneno 75-85 % sadanuii npednodicento2o
3. LIpacunehocniy omeemos | yocma, 6 3adanusx dan noanviil, pazsepuymiii
Hd 60npoChL, Omeem_Ha NoCmagieH bl B0NPOC; 00HAKO Dbl
4. Camocmosmenvrocme Q0NYUeHbl HEMOYHOCIU 8 ONpedeeHUl NOHAMuULL,
GbLIOTIHEHUA MEePMUHOB U Op.
Yooesnemeopumenvro Buinoaneno 65-70 % 3adanuil npednodicenno2o
mecma, 8 3a0aHUAX 0aH HenoJIHbIL OMeem Ha
NOCMABIECHHbIU B0NPOC, 8 OMBEME He
NPUCYIMCMBYION. 00KA3AMEIbHble NPUMEDD,
MeKCm CO CMUAUCMUYECKUMU U
opgoepaduueckumu ouUdKaAMU.
Heyooenemeopu- Buinoaneno 60 % u menee 3a0anuti
menbHo NPEOJIOANCEHHO20 MeCma, HA NOCMABIEeHHbLE
B60NPOCLL OMBEN_OMCYMCMEYEem Ul HenoiHblil,
0ONYULeHbL CYULeCMBEHHbLE OUUOKU 6
meopemuyecKkom mamepuane (mepmunax,
NOHAMUSAX).

Ouenusanue 0oknaoa/icce

4-6annvnas
[loxazamenu Kpumepuu

wikana

Omauuno 1. Ilonnoma uznoowcenus  |Omecymemeyrom cmunucmuyeckue u
membl, epammamudeckue ouuOKU, 102UKA USLOHCEHUS,
2. Omcymcmeue Hanuuue NPUYUHHO-C1eOCMBEHHbIX C8A3€ll, Hem

daxmuueckux ouudOK, baxmuueckux ouudOOK.




Xopouwio 3. Camocmosmenvnocms  |Omcymcmsytom gakmuyeckue outuoxku. Hem
U3LOJNCEHUST TNEMbL, NPUYUHHO-CTIEOCBEHHBIX C853€el, 8bl80O0E.

yaoeﬂemeopumeﬂblw \H3n00iceHue memwvl HENOIHOE, C CYuWecmeeHHbIMU
meopemudecKumu uiu qbakmuuecmmu owuoKamu.
Omcymcmeue NOHUMAHUA UCMOPUHUECKO2O
npoyecca. Hesuanue dNIeMeHMAapPHblX ()am,

cobbimui.
Heyoosnemesopu- He coomeemcmayem popmamy
menvHo CaMoCmoAmenbHO20 U3NL0NCEHUS, HEM

NIPOMEINCYNIOUHbLX 6b180()08, 3AKJII04Y€erUA,
oOmcynicmeyront npuquHHO—Cﬂe()cmeeHHble C6A3U

Kpumepuu OUEHKU pe3yibmamoes no ducuunﬂuuel

Ounenka mo Kpurepun onieHkn pe3yibTaToB 00y4eHHUs 110 AU CHUILIMHE
AUCHMILINHE

«OTIUYHOY/ BricraBnsiercs o0yyaromemycs, eciu KOMITETEHIUS(UH),
«3a4TEHO 3aKpeIuIeHHas 3a AUCIUIUITMHOMW, cdopMupoBaHa (10 WHIUKATOpam/
(oTsI4HO)»/ pe3yabTataM oO0y4deHHs B (popMaTe 3HATb-yMETh-BJIAJECTh) B TOJIHOM
«3aYTEHO» 00bEME Ha YPOBHE «BBICOKHI», U 00ydJaroLIUiica JEMOHCTPUPYET Kak

pe3ynbTrar oOydYeHUs CHEAYIOUIUe 3HaHWs, YMEHHUS W HAaBBIKH:
oOyyvaronuiics TayOOKO M TPOYHO YCBOMJ TEOPETHUECKHH U
MPAKTUYECKUA MaTepuai, MPOJEMOHCTPUPOBAT TO Ha 3aHATHUSAX U B
X0J1e IPOMEKYTOYHOM aTTECTALNH.

OOyJaromuiicss HMCUYEpPIBIBAIONIE M JIOTUYECKH CTPOMHO U3JIaraer
y4eOHBIH MaTepual, yMeeT CodYeTaTb TEOPUI0 C MPAKTHKOM,
CIIPABIISIETCS ¢ pelIeHUEeM 3a/1ad Ppo(hecCHOHATFHON HANIPAaBIEHHOCTH
BBICOKOT'O YPOBHSI CIIOKHOCTH, MPAaBUIBHO OOOCHOBBIBAET MPHUHSTHIC
peuieHusl.

CBoOOIHO OpHEHTHpYETCS B y4yeOHOM ©  TpOodeCcCHOHATBHON
JTuTEpaType.

OneHka MO IUCHMIUIMHE BBICTABISIOTCS OOydYaromemycs ¢ y4E€ToM
pe3yJIbTATOB TEKYILIEH M MPOMEKYTOUYHON aTTECTAIlUH.

«XOPOIIO»/ BrictaBnsiercss o0ydaromemycsi, €clid OH 3HAaeT TEOPETUYECKHH U
«3a4TEHO IIPAKTUYECKUHA MaTepuall, TPaMOTHO U IO CYHIECTBY M3JIaracT €ro Ha
(xopo10)»/ 3aHATHSIX M B XOJ€ IPOMEKYTOYHOM arTecTaluu, He JOIlycKas
«3a4TEHO» CYIIECTBEHHBIX HETOYHOCTEM.

OOyuaronuiics NPaBUJIBHO TNPUMEHSET TEOPETUUYECKHUE MOJIOKCHHS
Opyu  pElIeHWH  NPaKTHYeCKUX  3aJady  mpodeccrHoHaIbHOU
HaNpaBJIEHHOCTH pasHoro YpOBHS CJIOHOCTH, BJIa/IeET
HEOOXOUMBIMHU IS 3TOTO HAaBbIKaMU U MpUEMaMHU.

JlocTaTouHO XOPOIIIO OPUEHTHPYETCS B yueOHOI U TPodhecCHOHATBLHOM
JauTeparype.

OneHka MO IUCHMIUIMHE BBICTABISIOTCS OOydYaromemycs ¢ y4E€ToM
pe3yJIbTATOB TEKYIEH M MPOMEKYTOUYHON aTTECTAllUH.

! MOFyT YTOUHATBCA W AOIOJHATBCA B COOTBETCTBUU CO cneumbm(oﬁ JUCHUIIINHBL, YCTAaHOBJICHHBIX (1)0pM KOHTPOJIA,

HTPUMCHACEMbIX TEXHOJIOT A 06y‘IeHI/I$[ U OLCHUBAHUA.



OuneHka mo
JTUCIHUILINHE

Kpurepun oneHkn pe3y1bTaToB 00y4eHHUsI 10 AU CHUILIMHE

Komnerenun, 3akpemi€éHHble 3a TUCHMILIMHON, COpPMHUPOBAaHBI Ha
YPOBHE «XOPOIIUIY.

«yJIOBJIETBOPHUTEID
HOY/

«3a4TEHO
(YnoBineTBOpUTEND
HO)»/

«3aYTECHO

BricTaBnsercs oOydaromeMycsi, €Clii OH 3HaeT Ha 0a30BOM YpPOBHE
TEOPETUYECKUN M INPAKTUYECKUN MaTepuas, IOIYCKAacT OTHEIIbHBIC
OLIMOKK MPH €ro HU3JIOKEHUU Ha 3aHATUAX M B XOJE MPOMEKYTOUHON
aTTECTALUU.

OO0yuarommiics

HCIIBITBIBACT OHpCI[CJ'IéHHBIe

HOJIOKEHUHN

3aTpyJHEHUS B

OPUMEHEHUH  TEOPETHYECKUX IIpU  pelIeHUn
MIPaKTUYECKHUX 3a1a4y npodeccuoHanbHOM HaIpaBJIECHHOCTH
CTaHJAPTHOTO YPOBHS CIOXHOCTH, BJIaJIeeT HEOOXOIUMBIMH JIJIsl 3TOTO
0a30BbIMU HAaBBIKAMH U MPUEMAMH.
JleMOHCTpHpYeT JA0CTaTOYHBI YPOBEHb 3HAHHS YU4eOHOH JIUTEepaTypsl
110 TUCLMIUIMHE.
OneHka MO TUCHMIUIMHE BBICTABISIOTCS OOydYaromemycs ¢ y4€ToMm
pe3yJIbTaTOB TEKYILIEH M MPOMEKYTOUHON aTTECTAIlH.
Komnerenun, 3akperii€éHHble 3a TUCHMILIMHON, COpPMHUPOBAaHBI Ha
YPOBHE «IOCTATOYHBII.
BrictraBnsercs oOydaromemycs, €Ciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKU M TMpaKkTUYeCKUl MaTepuan, JOMycKaeT Trpyosie
OLIMOKH MPH €ro M3J0KEHUU Ha 3aHATUSAX U B XOJ€ MPOMEKYTOUHOM
aTTECTalUU.
OOyuarouuiics UCTIBITHIBACT CEPhE3HBIC 3aTPYJHEHHUS B NMPUMEHEHUH
TEOPETHUYECKUX IIOJIOKEHUM TpPHU PELIICHUH NPAKTUYECKHUX 3a]ad
npoeCCHOHATBbHON  HANpPaBJICHHOCTH  CTAHAAPTHOTO  YPOBHA
CIIO)KHOCTH, HE BJaJeeT HEOOXOAWMBIMH JJii 3TOTO HaBbIKAMHU U
IpUEMAMH.
JlemoHcTpupyeT ¢parMeHTapHble 3HaHUS Y4eOHOU JUTEepaTyphl IO
JUCLIUIUINHE.
OneHka MO IUCHUIUIMHE BBICTABISIOTCS OOydaromemycsi ¢ y4éToMm
pe3yJIbTATOB TEKYILIEH U IPOMEKYTOUYHON aTTECTALlUH.
KoMnereHnmm Ha ypOBHE «IOCTAaTOYHBIN», 3aKpeIuIi€HHbBIE 3a
JUCLHUTUTMHOM, He ¢(hOPMUPOBAHBHI.

Paznen 3. Meroaudeckue maTepuaibl, ONPENEIONMe Mpoueaypbl OUCHUBAHUS 3HAHUU,
YMEHUH, HaBBIKOB M (WJIM) ONBITA JEATEIBHOCTH, XapaKTEpU3YIOIIUX 3Tambl (OPMHPOBAHUS
KOMIIETEHINI

«HEYIOBIIETBOPUTE
JIBHOY/
HE 3a4TEHO

B okzamenayuounnviii  Ounem 6KIOYEHO 084 MEOPEMUUECKUX BONpocd. IK3AMeH
nposooumcsi 6 ycmuou gopme. Ha omeem cmyoenmy omeooumcs 30. munym. 3a omeem Ha
meopemuyecKue 0NPOCyL CIMYOEHm MOXMCEm NOAYYUMb CLeOVIOUUe OYCHKIL:

- OMIUYHO, 34 NOJIHbIE OMBEMbl HA 08d B0NPOCA U NOJIHOCMbIO 8bINOJIHEHHOE 3a0aHue;, Hem
OwWUbOK 8 0amax, MepmMuHax; HaIuyue 8b160008, NPUYUHHO-CIEOCNBEHHBIX CEA3EIL.

- Xopouio, 3a 00CMAMOYHO NOJIHble OMEemvl HA B0NPOCHl, UMeluue He Oolee 08yx
HemoyHocmell, U NOJTHOCMbIO BbINOIHEHHOe 3d0anue; a MaKdice 3a NOJHble 0MEembvl Ha 80NPOCHI,
HO He3HauumenbHvle OWUOKU NPU BbINOJIHEHUU 3A0aHUs (HEPAYUOHAIbHOE BbINOIHEHUe), MaKice
ecms HeMmoYHOCmU 8 0amax U MepMUHAXx.

-y00871emeopuUmenbHo, 34 YACMU4YHOe 3HAHUE OCHOBHBLIX UCHMOPUYECKUX cobvimutl, 0Oe3
BUOUMBIX 2PYObIX OUWUOOK 8 0AMaAX, ONUCAHUU UCTOPULECKUX COObIMUL, MEPMUHAX.

Tecmuposanue

Ha mecmupoeanue omeooumcs 20 munym.



Kaoicowii eapuanm mecmosuwix 3adanuii exnouaem 15-30 6onpocos.
3a kasxcowiii npasunvHblll omeem Ha gonpoc daemcs 1 6ann.

- 3aumeno — 75 u eviule npoYeHmo8 nPasUlbHbIX 0OMEemos,

- He 3aumeno — 70 u Hudice npoyenmos npasUIbLHbIX 0MEemos;

Cocrasurens: JI.B.Ycrio)kannHa, KaHIUAaT COLUUOIOTUYECKUX HAYK, TOLEHT
[Tporpamma omo6peHa Ha 3aceaHuu Kadeapsl yrpaBieHUs 1 SKOHOMUKH KYJIbTYPHI.






